 (
1.01 Safety and Security
 
)

Contents
Outcome	2
Operating Principles	2
1.0 Process and Procedure	2
2.0 Prisoner Management	3
3.0 Security Management	3
3.1 Security Systems	3
3.1 Security Systems (cont’d)	4
3.2 Intelligence Systems	4
4.0 Opening of a cell or accommodation area door after hours	4
4.0 Opening of a cell or accommodation area door after hours (cont’d)	5
5.0 Escapes	5
5.0 Escapes (cont’d)	6
6.0 Staff Training and Assessment	6
Monitoring / Evaluation	7
Variables	7
Other Relevant Instructions	7
Other Relevant Instructions (cont’d)	8
Legislation and Policy Requirements	8

	[bookmark: _Toc138752690]Outcome
	The prison system maximises the safety of staff, visitors and prisoners.
The prison security system effectively:
· ensures the protection of the community by minimising the risk of prisoner escape
· provides a secure working and living environment for prisoners, visitors and staff 
· controls any articles or substances which may threaten the good order or security of the prison
· All staff must act compatibly with human rights and consider human rights when making decisions.
While this policy provides guidance on making decisions in accordance with the Charter of Human Rights and Responsibilities Act 2006 (the Charter), it does not account for all scenarios. The Charter requires all staff to consider the individual implications and impacts of decisions and staff are expected to make informed decisions based upon individual circumstances and known facts.

	[bookmark: _Toc8394365][bookmark: _Toc138752691]Operating Principles
	Corrections Victoria has a duty of care to staff, visitors and prisoners.  Corrections Victoria staff will provide a safe and secure environment which will minimise the risk of harm to staff, visitors and prisoners, and which is conducive to good prison management.

	[bookmark: _Toc8394367][bookmark: _Toc138752692]1.0 Process and Procedure  
	General Managers:
· will ensure adequate staffing levels will be maintained to ensure the integrity of the prison’s security system’s operations
· are required to develop procedures enabling staff and prisoners to create an environment conducive to reducing the risk of conflict, personal harm and the likelihood of incidents occurring
· are to ensure that systems are developed to enable prisoners to alert staff if an incident or event threatens their personal safety
· will establish prison routines and programs which provide structured out-of-cell hours for prisoners
· will ensure adequate staffing levels to maintain the safety, good order and security of the prison and to ensure a safe and secure environment for all prisoners, staff and visitors
· will establish procedures for searching of prisoners and other persons and vehicles
· are to provide adequate staffing levels to implement effective prisoner movement and control 
· will ensure staff comply with incident reporting and evidence preservation guidelines and instructions.


	[bookmark: _Toc8394375][bookmark: _Toc138752693][bookmark: _Toc8394376]2.0 Prisoner Management 
	General Managers will ensure:
· all prisoners on reception are interviewed and given an appropriate placement relevant to their security, medical and safety needs
· prisoners are given the opportunity to declare their racial, religious or cultural background
· an individual management plan is developed for each prisoner by an assigned case manager and updated as required  
· staff maintain regular individual contact with those prisoners for whom they have case management responsibilities and record the contact in the prisoner’s Individual Management File (IMF)
· anti-bullying and violence prevention strategies are initiated and prisoners are trained in conflict resolution
· prisoners are provided with information in relation to the Corrections Administration Permits, Rehabilitation and Transition Permits and Interstate Leave of Absence Program including types, criteria and eligibility for permits
· prisoners temporarily absent from prison are managed through a Corrections Administration Permit or Rehabilitation and Transition Permit or Interstate Leave of Absence Permit.

	[bookmark: _Toc8394384][bookmark: _Toc138752694][bookmark: _Toc8394385]3.0 Security Management
	General Managers will:
· ensure staff, prisoners and visitors are provided with relevant accessible written information (where possible, in easy English) pertaining to the rules and regulations governing the prison
· ensure that appropriate formal records are maintained covering all aspects of security management
· ensure the searching, of prisoners and other persons and vehicles are conducted in accordance with searching procedures 
· ensure that all persons entering maximum and medium-security prisons remove jackets and coats for X-ray examination by gatehouse staff   
· ensure that regular inspections of the physical environment and evaluation of operational procedures of the prison are conducted in regard to Occupational Health and Safety rules and regulations and that staff are trained and prisoners are advised of the Legislation pertaining to Occupational Health and Safety.

	[bookmark: _Toc8394386][bookmark: _Toc138752695][bookmark: _Toc8394387]3.1 Security Systems
	General Managers will:
· ensure the operation of the available security system or remedial operational responses to maintain a level of security appropriate to the security level of the prisoners under their control
· work with business units within the Department of Justice and Community Safety to manage the review and upgrades of security systems and components

	[bookmark: _Toc138752696]3.1 Security Systems (cont’d)
	· ensure staff familiarise themselves with any policies, procedures or operators manuals relevant to the security system
· regularly review the operating capacity of all security systems, working with the Department to maintain functionality as per Commissioner’s Requirement - Maintenance and Testing of Technological Systems in Prisons, including Cell Intercoms.
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	Staff undertaking the role of Intelligence Officer or collating intelligence must:
· liaise with and assist, when appropriate, Prison Intelligence Officers at other prisons - both public and private - and Corrections Victoria Intelligence Unit (CVIU), for the purpose of maintaining security and good order
· have the ability to conduct preliminary investigations and provide detailed reports at the request of senior managers at Corrections Victoria, including the Deputy Commissioner, Custodial Operations and Commissioner, via the prisons’ General Manager
· liaise and assist, with appropriate, relevant prison and Victoria Police agencies, both inside and outside the prison, for the purpose of maintaining security and good order
· provide regular analysis and reporting of collected intelligence data, through to General Managers, Senior Operations Managers and Operations Managers identifying key themes and risks.
Prison Intelligence Officers will only release permitted information to relevant authorities as prescribed in the Department’s Freedom of Information policy. All other inquiries must be forwarded to CVIU.

	[bookmark: _Toc138752698]4.0 Opening of a cell or accommodation area door after hours

	[bookmark: _Hlk134091561]If a cell or accommodation area door is to be opened after hours, that is not routine or documented as part of a local procedure, approval is required from the Deputy Commissioner, Custodial Operations, Assistant Commissioner, Custodial Operations or Duty Director, where seeking this approval will not impact the health and safety of any person or the security of the prison.
However, there may be circumstances where staff carrying cell keys after hours consider that a cell or accommodation area door needs to be opened without prior approval to ensure that the health and safety of any person or the security of the prison is maintained. These circumstances may be in an emergency, or in non-urgent circumstances, such as to provide a prisoner with property that cannot be passed through the trap door; to change bedding; to issue medication, or for a medical assessment.
Any decision by staff to open a cell or accommodation area door after hours without prior approval must be informed by a dynamic risk assessment and properly consider the human rights of the person in custody, and the safety and wellbeing of all persons (including all custodial and health staff, other persons and any prisoners) and the security of the prison.
Staff should use their professional judgement and make decisions in accordance with known facts. Refer to the Call Out box below for further information about what should be considered.   

	[bookmark: _Toc138752680][bookmark: _Toc138752699]
	Before opening a cell or area accommodation door after hours, staff should consider:
· The safety of staff if the door is opened and the consequences to the prisoner if the door is not opened.
· Any known facts (e.g. risk of interpersonal violence, history of violence, known medical issues).
· The prisoner’s human rights (e.g. Is the prisoner’s s10 right to protection from torture, cruel, inhumane or degrading treatment impacted if the door is not opened? This could potentially be the case if a prisoner’s cell is soiled and they are requesting to be moved to a clean cell)
· If additional staff are required before the door is opened. 
Remember that preserving life should be your first priority, which includes the safety of staff.

	[bookmark: _Toc138752700]4.0 Opening of a cell or accommodation area door after hours (cont’d)
	If staff decide that a cell or accommodation area door needs to be opened after hours, a minimum of two (2) custodial staff must be present (non-custodial staff in attendance such as health, program, education staff are not included in this minimum). Additional staff may be required depending on the assessed dynamic risks at the time.
Where practicable, the Officer in Charge will be called simultaneously to inform them of the situation. 
Where the Deputy Commissioner, Custodial Operations, Assistant Commissioner, Custodial Operations or Duty Director cannot be contacted prior to the decision being made to access the cell, they are to be informed as soon as practicable.
All decisions must be documented and recorded in the prisoner’s Individual Management File and the staff involved are to provide a detailed memorandum which is included in the Schedule 1.19(1) incident reporting pack as per DCI 1.19 – Incident Reporting and Monitoring. Consideration is also to be given to adding a note in the Unit diary.
Planned moves such as for court or to facilitate transport for prisoners being released from custody, are considered routine and do not require approval from the Deputy Commissioner, Custodial Operations, Assistant Commissioner, Custodial Operations or Duty Director.

	[bookmark: _Toc138752701]5.0 Escapes
	· Staff will be trained in the practice and procedures contained in the prisons Emergency Management Plans.
· In the event of an escape, staff will adhere to the following steps:
· raise the alarm
· ensure all movements cease
· conduct emergency lock down count
· The General Manager/OIC will notify 000 and the local police and give a full description of the missing prisoner/s, including photographs and particulars of current sentence.

	[bookmark: _Toc138752702]5.0 Escapes (cont’d)
	· The General Manager/OIC will notify the respective Assistant Commissioner, Custodial Services, who will notify the Deputy Commissioner, Custodial Operations during weekdays, or the Duty Director on weekends.
· The Emergency Command Centre will be activated.
· The Manager, Operations Directorate will notify the Victims Register.

	[bookmark: _Toc138752703]6.0 Staff Training and Assessment
	· General Managers will ensure that sufficient staff are trained, maintain and demonstrate capability in: 
· those aspects of safety, emergency management and prisoner management procedures relevant to the operation of the prison
· the preservation of evidence
· conducting security procedures including searching for and detection and seizure of unauthorised articles and substances and the recording of such activities
· ensuring the good order and security of the prison and the safety of prisoners, staff and visitors
· the application of procedures contained in the prison’s Emergency Management plans relevant to their role and responsibilities
· all identified aspects of the prison’s security system. 
· All training and assessment is conducted in accordance with Corrections Victoria’s training and assessment requirements.

	
	




Melissa Westin ACM
Deputy Commissioner, Custodial Operations
This Deputy Commissioner’s Instruction replaces Deputy Commissioner’s Instruction 1.01 dated 05.08.2021.
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	· General Managers are responsible for ensuring a process of regular review for monitoring staff compliance with the requirement of this procedure.
· Search and Seizure Registers 
· Observation Registers
· Unit Diaries
· Individual Management Files
· PIMS/E*JUSTICE modules
· Emergency Procedures plans, records, documents and exercises
· Staff training records
· Work Cover Claims
· Range of accommodation
· Prison procedures and routine
· Program plans
· Visit Registers
· Safety Map Audit
· Movement registers
· Incident reports
· Centurion
· Random inspection of staff and prisoner identification
· Requests and Complaints
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	· Availability of specialist units
· Staff resources
· Prisoner profile
· Prison security level
· Availability of external State Emergency Services in rural locations
· Availability of equipment

	[bookmark: _Toc138752706]Other Relevant Instructions
	· Deputy Commissioner’s Instruction 1.05 – Searches and Patrols
· Deputy Commissioner’s Instruction 1.06 – Keys, Locks and Electronic Access Cards
· Deputy Commissioner’s Instruction 1.10 – Security - Prisoners
· Deputy Commissioner’s Instruction 1.11 – Reception, Care and Control of Prisoners
· Deputy Commissioner’s Instruction 1.19 – Incident Reporting and Monitoring

	[bookmark: _Toc138752707]Other Relevant Instructions (cont’d)
	· Deputy Commissioner’s Instruction 1.20 – Deaths in Prison
· Deputy Commissioner’s Instruction 2.02 – Prisoner Placement and Reviews
· Deputy Commissioner’s Instruction 3.09 – Programs Designed to Reduce Offending Behaviour - Substance Deterrence and Treatment
· Deputy Commissioner’s Instruction 4.01 – Requests and Complaints

	[bookmark: _Toc138752708]Legislation and Policy Requirements
	· Corrections Act 1986
· Corrections Regulations 2019
· Occupational Health and Safety Act 2004
· Dangerous Goods Act 1985
· Corrections Alcohol and Drug Strategy 2015
· Correctional Management Standards for Men’s Prisons in Victoria 
· Standards for the Management of Women Prisoners in Victoria 
· Charter of Human Rights and Responsibilities Act 2006 
· Gender Equality Act 2020
· Corrections Administration Permits and Rehabilitation Transition Permit Program Guidelines
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