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Supporting transition from 
prison to the community

Post-Release Stage

ReConnect 
The ReConnect Program provides assertive 
outreach and practical assistance to successfully 
reintegrate into the community. ReConnect targets 
prisoners with high and complex transitional 
needs through two service streams:
•	 Targeted	Reintegration	Stream	–	up	to	

four weeks post-release support. Focussed 
on prisoners with more immediate post-
release transitional needs that can be largely 
addressed through targeted and brief 
intervention. 

•	 Extended	Reintegration	Stream	–	up	to	 
12 months post-release support. Focussed on 
prisoners with more entrenched and complex 
needs who are typically at higher risk of 
reoffending. 

ReConnect is delivered through a regional service 
delivery model, emphasising the importance of 
regional support and maximising engagement with 
local service networks. ReConnect service providers 
and their associated regions are as follows:

ACSO:	Gippsland,	Hume,	Loddon	Mallee,	 
South	East	Metro	Phone:	(03)	9413	7000		

Jesuit	Social	Services:	North	and	West	Metro	 
Phone:	(03)	9387	1233

VACRO:	Barwon	South	West	and	Grampians	 
Phone:	(03)	9605	1900

The	Victorian	Aboriginal	Legal	Service	(VALS)	 
Phone:	(03)	9418	5999	deliver	a	statewide	service	
specific	to	Aboriginal	and	Torres	Strait	Islanders.		

For further information contact:
Transition and Reintegration Unit,  
Corrections Victoria 
Department of Justice
GPO	Box	123,	Melbourne,	Victoria	3001
Telephone:	(03)	8684	6600
Facsimile:	 (03)	8684	6611
Email:	 tru@justice.vic.gov.au

“Supporting Hand – Pathway to Change”,  
Gary	Scott	2014

This painting represents the hand of support and 
the new possibilities made available from that 
support which are represented by the dragonflies 
flying	towards	me.	I	am	represented	by	the	two	
hands at the end of the many pathways and events/
meeting	places	that	have	led	to	where	I	am	today.	I	
am receiving the support and gathering the life tools 
necessary to successfully navigate the challenges 
ahead.	My	art	and	culture	are	an	integral	part	of	
that	journey.
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Corrections Victoria aims to contribute to a safer 
community through the delivery of a safe, secure 
and humane correctional system. This is achieved 
through offender management practices, actively 
engaging with offenders and the community to 
promote positive behavioural change and address 
social disadvantage. 

The Corrections Victoria Reintegration Pathway  
(the	Pathway)	is	an	innovative	approach	to	the	 
provision of transitional support for prisoners in 
Victoria. The Pathway presents transition planning 
as a continuum, with program activity taking place 
throughout	the	correctional	journey,	and	has	
been designed to complement sentence planning, 
including	participation	in	Offending	Behaviour	
Programs, education and industry. The ultimate 
aim of the Pathway is to promote pro-social 
community reintegration on release from prison.  

The Pathway is grounded in best practice research 
to ensure a responsive and evidence-based 
approach to reintegration services. This is achieved 
through targeting seven critical domains which 
are recognised as the key drivers of effective and 
successful reintegration. 

The seven critical intervention domains are:
•	 Housing	
•	 Employment	
•	 Education	and	training	
•	 Independent	living	skills
•	 Mental	health
•	 Alcohol	and	drugs
•	 Family	and	community	connectedness.

The Pathway directly targets these seven critical 
intervention domains across four key stages of a 
custodial episode: 
•	 Reception	(Entry	Stage)
•	 Case	Planning	(Sentence/Remand	Stage)
•	 Pre-Release	Stage
•	 Post-Release	Stage

The Pathway operates as a hybrid model 
combining internal Corrections Victoria services 
with contracted services delivered by community 
organisations to provide programs to better prepare 
prisoners for their release. The hybrid approach to 
service delivery recognises the community service 
sector’s specialist expertise and critical networks 
that should be utilised to maximise the effectiveness 
of prisoner reintegration into the community. 

Entry Stage
The Pathway commences on entry, to support 
prisoner transition into prison, and aims to minimise 
the social and economic impact of imprisonment. 
The	Entry	stage	occurs	at	two	points:
•	 Reception Transition Triage (RTT): to address 

urgent transitional needs. Prisoners receive 
assistance to reduce debt and take action 
to address existing housing arrangements 
that would lead to debt and future housing 
difficulties if left unattended. 

•	 Case Planning Transition (CPT): prisoners 
receive assistance and referral for transitional 
needs that can be addressed during their 
sentence. This includes assistance to obtain 
identification, debt reduction support and 
referral to legal support services and education 
programs.  

Sentence Stage
Prisoners	may	participate	in	Offending	Behaviour	
Programs, education, training and industry among 
other	programs	during	the	sentence	phase.	Issues	
identified on entry to prison continue to be  
addressed as the prisoner is prepared for release. 
Achievements within this phase are consolidated  
in	the	Pre-Release	Stage.	

Pre-Release Stage 
The Pre-Release stage provides a range of 
transitional support services and referrals that 
aim to address individually-identified transitional 
needs prior to release. 

ReGroup 
The	ReGroup	program	is	available	to	all	
sentenced	prisoners	and	commences	up	to	18	
months pre-release or immediately on entry for 
prisoners	serving	shorter	sentences.	ReGroup	
involves information sessions, provision of 
targeted support and referrals to external 
agencies and other government departments. 
Regroup is delivered by Assessment and 
Transition Coordinators within prisons. 

ReLink 
Following	ReGroup,	prisoners	requiring	more	
intensive transitional support are referred to the 
ReLink	Program.	ReLink	is	a	pre-release	program	
delivered	by	VACRO	at	all	prisons	except	the	Judy	
Lazarus	Transition	Centre,	Metropolitan	Remand	
Centre	and	Melbourne	Assessment	Prison.

ReLink Level 1 is delivered in a small group setting 
and provides up to eight hours of practical advice 
and tailored transitional support primarily aimed 
at addressing the transitional needs of at risk 
cohorts and prisoners serving longer sentences. 

ReLink Level 2 provides up to four hours of 
one-on-one transitional support to prisoners 
who,	through	participation	in	ReLink	Level	1,	are	
identified as having significant and complex 
transitional	needs	requiring	further	assistance.	


