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INTERMEDIATE REGIMES
This Commissioner’s Requirement describes the procedure for the classification of prisoners into intermediate regimes. 
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Corrections Regulations 2009
SMM AC 2 - Sentence Management Panels

SMM AC 3 - Determining Security Ratings

SMM AC 4 - Determining a Prisoner’s Placement

1.
Guiding principle
Prisoners are required to be managed in the least restrictive environment necessary to ensure safety and security. This is balanced by a range of other placement considerations that relate to the prisoner (e.g. suicide and self harm risk, special needs, etc) and prison system needs (rehabilitation requirements, system constraints). 
The purpose of intermediate regimes and units is to provide suitable environments to manage the security, safety and placement needs of prisoners who require more intensive supervision than is provided in mainstream or protection units, but do not require the level of restriction and supervision provided by a high security or management unit placement.

2.
Intermediate regimes
Intermediate regimes provide restrictions on conditions available in mainstream or protection units but are less restrictive than regimes in high security and management units. Generally, they will be constructive environments providing early interventions for prisoners whose behaviour is deteriorating or as bridging accommodation between a high security or management unit and a mainstream or protection placement. The units operate by rewarding sustained periods of good behaviour with a return to a mainstream or protection placement. 
Generally, an intermediate regime may be considered when a prisoner demonstrates an inability or refusal to comply with behavioural standards expected in a mainstream or protection environment.  Situations may include:
	· dismissal from work

· refusal to work

· step down from a management or high security unit
· being returned from another prison for inappropriate behaviour
· demonstrating problematic behaviour

· placement in a suitable interim environment pending the availability of more appropriate accommodation.


Prisoners placed on an intermediate regime are subject to a standard list of privileges and programs.  Intermediate regime prisoners have access to:
	· clinical and programs staff as necessary

· private monies

· purchase of canteen spend items

· telephone calls

· in-cell electrical appliances

· work

· television.


The specific restrictions applied to individual prisoners on an intermediate regime are:

Intermediate Regimes are available in the following locations:
	Barwon
	Grevillea

	Port Phillip Prison
	Borrowdale (mainstream)

Sirius East (protection)

	Metropolitan Remand Centre
	Attwood (mainstream)

Deakin C (protection)

	Fulham Correctional Centre
	Buller (mainstream)

(Maximum: 8 prisoners)

	Dame Phyllis Frost Centre
	Swan 1


3.
Process for classifying prisoner onto an intermediate regime
Placement into and out of an intermediate regime requires the approval of a Sentence Management Panel. 
Prisoners who are being considered for an intermediate regime must be assessed as suitable for an intermediate environment. Intermediate regimes are not suitable for vulnerable prisoners and will not typically be suitable for intellectually disabled or mentally ill prisoners.  A specific review of the separation and segregation requirements of the individual prisoner must be considered prior to making a placement decision into units with this purpose.

3.1
Placement via Case Management Review Committee recommendation 
On a prisoner’s transfer onto an intermediate regime, a CMRC is to be convened by the operations manager or their authorised delegate at the prison. 
The CMRC meeting minutes are to identify:
	1. 
	Recommended unit placement

	2. 
	Next review date 

	3. 
	The reason for placement on the intermediate regime

	4. 
	The expected timeframe of placement on the intermediate regime

	5. 
	Behavioural requirements and expectations for transition back to mainstream or protection


Upon receipt of the CMRC recommendation, the Sentence Management Division (SMD) prison portfolio holder is responsible for convening a Sentence Management Panel to either approve or not approve the transfer of a prisoner into an intermediate regime. 

In approving the placement on an intermediate regime, the response must include:

	1. 
	Intermediate and classified unit 

	2. 
	Expected CMRC review date  (no later than 1 month)

	3. 
	Endorsement of the reason for classification to the intermediate regime

	4. 
	Expected timeframe of placement in the intermediate regime

	5. 
	Behavioural requirements and expectations for transition back to mainstream or protection


The portfolio holder must review the prisoner’s security rating and risk and recommended actions to ensure that they reflect the prisoner’s current circumstances.
3.2
Step down from a high security or management unit
The Sentence Management Panel chairperson is responsible for liaising with the location to negotiate for the transfer of a prisoner from high security or management unit to an intermediate regime unit or onto an intermediate regime in another unit. The Sentence Management Panel then classifies the prisoner.  The decision must include the following:

	1. 
	Intermediate and classified unit 

	2. 
	The expected CMRC review date (no later than 1 month)

	3. 
	The reason for classification to the intermediate regime

	4. 
	The expected timeframe of placement in the intermediate regime

	5. 
	Behavioural requirements and expectations for transition back to mainstream/protection


The Sentence Management Panel must review the prisoner’s security rating and risk and recommended actions to ensure that they reflect the prisoner’s current circumstances.
4.
Review of intermediate regime
Placement onto an intermediate regime should be for the shortest period necessary to ensure successful management of the prisoner’s specific needs. Typically this is the achievement of behavioural goals (such as return to employment) or demonstration of adjustment to a less restrictive environment (when stepping down from a management or high security unit).  To achieve this, regular review of prisoners is required.
Prisoners on intermediate regimes must be reviewed monthly by the CMRC and quarterly by a Sentence Management Panel. 
4.1
Reviews conducted by Case Management Review Committees

The purpose of the CMRC is to assess behaviour over the preceding month and to determine whether the prisoner requires continued placement on the intermediate regime.  

In the event that the prisoner’s behaviour has not improved sufficiently to warrant a return to an unrestricted regime, the minutes of the CMRC are to reflect the following:
	1. 
	Confirm unit placement

	2. 
	Specify next review date (no later than 1 month)

	3. 
	Outline the reason for continued placement on the intermediate regime

	4. 
	The expected timeframe of placement on the intermediate regime

	5. 
	Behavioural requirements and expectations for transition back to mainstream or protection


4.2
Reviews conducted by Sentence Management Panels

The SMD portfolio holder is responsible for conducting a quarterly desktop review on prisoners in intermediate regimes. Desktop reviews utilise the available E*Justice and Prisoner Information Management Systems (PIMS) information to review the progress of the individual prisoner. 
These reviews focus on ensuring the active management and oversight of restrictions and opportunities for the individual prisoner. Therefore the reasons for the original placement, expected timeframes and behaviour during the placement in the intermediate regimes should be considered. A discussion should then be entered into PIMS to reflect that the review has occurred; the discussion should include the following:

	1. 
	Confirm unit placement

	2. 
	Specify next Sentence Management Panel review date 

	3. 
	Outline the reason for continued placement on the intermediate regime

	4. 
	The expected timeframe of placement on the intermediate regime

	5. 
	Behavioural requirements and expectations for transition back to mainstream or protection


The Sentence Management Panel chairperson must review the prisoner’s security rating and risk and recommended actions to ensure that they reflect the prisoner’s current circumstances.
5.
Exit from intermediate regime
Once the location has determined that the prisoner’s ongoing placement in the intermediate regime is no longer warranted, the CMRC is to generate a meeting recommending that the prisoner be reclassified, the minutes of which are to reflect the following:
	1. 
	Recommended classified location

	2. 
	Outline the rationale for clearance from the intermediate regime and proposed classified location


Upon receipt of the CMRC recommendation, the prison portfolio holder is responsible for convening a Sentence Management Panel to consider the recommendation.
In approving the clearance from an intermediate regime, the response must include:

	1. 
	Intermediate and classified location 

	2. 
	CMRC review date

	3. 
	Outline the reason for clearance from the intermediate regime

	4. 
	Outline the reason for placement at the classified location

	5. 
	Ongoing behavioural requirements and expectations


The portfolio holder must review the prisoner’s security rating and risk and recommended actions to ensure that they reflect the prisoner’s current circumstances.
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What





Intermediate regimes and units provide suitable environments to manage the security, safety and placement needs of prisoners who require more intensive supervision than is provided in mainstream or protection units, but do not require the level of restriction and supervision provided by a high security or management unit placement. Restrictions imposed on intermediate regimes include the number of out of cell hours, associations and access to amenities. These restrictions enable the level of supervision and control that these prisoners require.





Why





Correctional standards require that prisoners are managed within a prison system that provides for graduated levels of restriction and security according to the risk posed by the prisoner and located so as to be as accessible as practicable to the community of interest of the prisoner.





When





Prisoners will be classified into an intermediate regime only when their circumstances warrant placement in a more monitored environment in order to ensure safety and security. 





Who





Sentence Management Panels are responsible for the approval of the placement of a prisoner on an intermediate regime. This may be as a result of a recommendation from a Case Management Review Committee (CMRC) or classification decision by a Sentence Management Panel. CMRCs are responsible for reviewing prisoners classified onto an intermediate regime on a monthly basis. 
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out-of-cell time limited to up to 6 hours per day


limited to one contact visit per week


limited to two cubicle visits per week


no access to electronic games consoles and other associated software


no access to hobby activities and items, and


cell property up to 75 points only.
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