CASE MANAGEMENT REVIEW COMMITTEES 





PM 1

CASE MANAGEMENT REVIEW COMMITTEES
This Commissioner’s Requirement describes the committee arrangements and processes involved in conducting Case Management Review Committees.
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1. Purpose of Case Management Review Committee 

CMRCs are essential for:

	· ensuring prisoners understand they are responsible for being actively involved in preparing for parole and completing their required programs

· providing a formal process to review permit applications, changes to security ratings etc

· enabling a consistent approach to managing the prisoner
· ensuring the goals and strategies developed are suitable and address the prisoner’s identified needs
· ensuring that expectations are clearly communicated to the prisoner
· providing a formal process to monitor progress on goals and strategies developed in the local plan
· reinforcing progress and achievements so that the prisoner can maintain behavioural change
· providing an opportunity for a prisoner to raise concerns or issues

· engaging the prisoner in, or continue with, the process of overall behavioural change

· offering a forum to discuss how to manage a particular issue regarding the prisoner
· fulfilling a training and quality assurance role in the management of the prisoner.


CMRC meetings are a key part of ensuring that the prison system is proactive in assisting prisoners to prepare for parole or release. The CMRC will help ensure prisoners understand they are responsible for being actively involved in preparing for parole and completing required programs targeting their specific needs.
2. Case Management Review Committee composition
The CMRC must comprise no less than two members (including the chair); however, prison general managers are encouraged to adopt a multidisciplinary approach to the CMRC processes. 
	Chairperson of the CMRC MUST be:

· Governor or general manager of a prison, or

· Operations manager of a prison, or

· Supervisor of a prison


	Members of the CMRC MUST be:

· Operations manager of a prison, or

· Supervisor of a prison, or

· Senior prison officer


The size of the committee needs to be related to the issue being discussed and the risk level of the prisoner. A CMRC should include input from all relevant staff with knowledge about the prisoner, such as:

· case workers 
· staff from industries education and programs 
· staff with expertise about issues relevant to the prisoner’s management, such as health staff
· a disability services representative 
· an Aboriginal Wellbeing Officer. 
It is understood that it may not be possible for all relevant staff to be available, therefore it may be necessary for written reports to be provided.
3. Types of Case Management Review Committees

There are seven different types of CMRCs.
3.1. Induction

The induction CMRC should occur within one week of the prisoner’s arrival at their classified location. At the induction CMRC the committee should:
· ensure that a case worker has been allocated
· review the existing sentence plan provisions, determine the implementation of the identified program intervention requirements, identify additional needs and determine the appropriate management interventions to meet those risks and needs
· identify any parenting and family support issues
· check for any current intervention orders

· check whether the prisoner is subject to restricted access

· check for outstanding warrants

· assess the prisoner’s transitional needs
· identify any disability issues
· explain what is expected from them at the location and how they can progress through the system (for example, employment or education)
· Provide direction to the prisoner’s case manager in order to guide development of the local plan to meet the prisoner’s program and pre-release preparation needs.
3.2. Case Planning

Case planning CMRC meetings are conducted to identify risks that should be addressed at the location and areas that should be prioritised for the local plan. They also should actively encourage prisoners to take part in programs to address their offending risks and needs. 
Case planning CMRCs should occur within 3 months of arrival at the location and should:
· Review the current risk of re-offending assessment tool  (VISAT, LSI:R/SV or LS/RNR) to identify and prioritise program requirements and the appropriate interventions to address those risks and needs
· Provide clear direction to caseworkers in relation to the case management of the prisoner to meet their risks and needs
· Ensure the case planning transition form has been completed for each prisoner with a copy submitted to the central intake officer. The original form is to remain on the prisoner’s Individual Management File (IMF)
· Review previous CMRC meetings to assess any changes or updates required
· Re-confirm and document the prisoner’s current intention (or refusal) to apply for parole
· Review and address any issues/questions raised by the prisoner during the meeting 

· Any other discussion points relevant to the offender’s individual management, and

· Actively engage and motivate prisoners to engage in, and continue with, the process of behaviour change.
3.3. Review

The review CMRC occurs as frequently as required. At minimum, the CMRC must review all prisoners annually.  Prisoners accommodated in public prisons are required to be reviewed in accordance with Deputy Commissioner’s Instruction (DCI) 2.02 Prisoner Placement and Reviews.
Decisions regarding frequency need to take into account risk level, complexity of needs, sentence length and stage of of the prisoner’s sentence. In addition, locations must review a prisoner at review dates nominated by a Sentence Management Panel for the reason(s) specified by the panel.

At the review CMRCs should:
· review the prisoner’s progress against their sentence and local plan
· evaluate the appropriateness of the sentence and local plan based on the information reviewed, for example, Tier 1 and Tier 2 reports, incidents and further charges
· identify any parenting and family support issues

· review the prisoner’s security rating, placement and program participation considering the prisoner’s behaviour and sentence plan
· consider the prisoner’s participation in Corrections administration permits or rehabilitation and transition permits
· recommend transfer into and out of specialist prison units, depending on the prisoners risk and needs
· involve prisoners in decisions affecting their progress while in prison 
· ensure prisoners have a clear understanding of what is expected of them and inform them of any decisions concerning any change in placement
· motivate the prisoner to engage in, and continue with, the process of behaviour change. 
3.4. Parole Application

The parole application CMRC function is to engage eligible prisoners in the process of applying for parole. It confirms that program participation requirements have been met or are in progress to meet the parole application criteria in line with the prisoner’s current risk of re-offending assessment tool (VISAT, LSI:R/SV or LS/RNR) and the Adult Parole Board (APB) recommendations.

Parole application CMRC meetings will:

· be conducted for all prisoners who are eligible to apply for parole
· be conducted within sufficient time to allow for the submission of the parole application forms to the APB within 30 days of initiation of the parole application process
· ensure any other relevant completion reports from programs, education or employment are present
· evaluate the prisoner’s progress against the requirements for parole
· ensure that meeting outcomes and any relevant notes are accurately recorded in PIMS, including if a prisoner has declined to apply for parole

· provide advice to the APB of a prisoner’s intent NOT to apply for parole, and

· ensure the case worker is informed of the CMRC recommendations and any requirements to work with the prisoner on updating and progressing their local plan. 

3.5. Transition
The transition CMRC function is to ensure all transitional needs have been identified and/or are being appropriately addressed in time for a prisoner’s release back into the community. For those prisoners being released on parole the transition CMRC function is also to ensure all parole requirements set out by the APB have been addressed.

Transition CMRC meetings will:

· be conducted on all prisoners who have a response from the APB indicating that parole planning is to continue;

· identifying any issues or concerns with parole planning or inability to meet requirements; and

· ensure the case worker understands or is informed of the CMRC recommendations and any requirements to work with the prisoner to update and progress their local plan. 

3.6. Pre-release

A pre-release CMRC occurs six to eight weeks prior to the prisoner’s release. The focus of this CMRC is to ensure that adequate preparation for release has occurred. 
At the pre-release CMRC the committee should consider whether the prisoner has:

· appropriate forms of identification

· accommodation upon release

· financial arrangements confirmed
· contacts for employment agencies if applicable

· relevant drug and alcohol information if applicable

· support regarding any medical issues
· transport on discharge

· arrangements with Community Correctional Services (if being released on a community based disposition)
· been advised of their requirement to report to Victoria Police upon their release (for registered sex offenders).

3.7. Case conference 

A case conference CMRC occurs to resolve particular issues regarding a prisoner. This can include complex behavioural issues or release preparation for high risk and complex needs prisoners. Case conference CMRC’s should include representatives from the areas who have input in the management (current and future) of the prisoner, including prisons, CCS, Rehabilitation and Reintegration Branch (RRB), relevant health services, SMD and transitional support agencies. 

A primary focus of the case conference CMRC is to provide a mechanism by which the information obtained about the prisoner through assessment processes, observation of behaviour by relevant practitioners and case managers, health assessments etc is shared and integrated into an action plan
At the case conference CMRC the committee should:

· establish areas of concern or issues to be resolved

· review information from all relevant sources

· devise an action plan (with clear responsibilities, tasks and timelines)

· set up mechanisms to support and monitor these strategies

· incorporate strategies in the prisoner’s local plan.

4.
Case Management Review Committee procedures
CMRCs will conduct their meetings in accordance with such procedures as are determined by the chairperson of each committee. The chairperson of the committee may adopt procedures for receiving information relevant to an assessment of a prisoner’s case management, program and welfare needs, or that is otherwise relevant to the appropriate classification of the prisoner, from persons who are not members of the committee, and from the prisoner. 

Prior to conducting a review of a prisoner the CMRC must review the prisoner’s file and progress on their current sentence and local plan. In order to monitor progress, the CMRC should review previous Sentence Management Panel and CMRC decisions, the local plan review forms and then discuss with the prisoner:
	· the reasons for the review

· their progress through programs and other assessments
· any applications made to the CMRC by the prisoner

· any other relevant issues, consistent with the current sentence plan approved by Sentence Management Operations, or the local plan.


In reviewing a prisoner’s progress and determining amendments or development of the existing plan the CMRC should have regard to the following:
	· the prisoner’s security rating and relevant risk factors, including sentence length and risk of escape

· the programs and other processes the prisoner requires to lower the risk of committing a further offence

· any risk the prisoner poses to their own welfare or any other person

· any drug and alcohol use and treatment

· any prison or other relevant institutional history

· any medical or psychiatric condition

· any physical limitations or disability

· cultural background

· any relevant family issues

· any sentencing remarks (where known)
· any transitional requirements for the prisoner to re-enter the community (if appropriate)
· any other matter considered relevant to prison management, security and good order and the safe custody and welfare of the prisoner


Each previously identified area of need must be reviewed to determine the success of intervention strategies and further decisions regarding any future interventions. Additional needs may be identified, particularly in cases where the prisoner is not achieving their current plan objectives. 
The CMRC is required to monitor prisoners’ access to interventions, ensuring that the necessary referrals are completed as identified in the prisoner’s sentence plan. This includes liaising with RRB regarding program participation.  
CMRCs must keep a record of any decision to vary a prisoner’s classification, or to recommend to a Sentence Management Panel that a prisoner’s classification should be varied, in the Prison Information Management Systems (PIMS) and in section 2 of the IMF for each prisoner. Each CMRC may keep records of any further information relating to the CMRC’s assessment of a prisoner’s classification, case management, and program and welfare needs, as required by the chairperson of each panel.

A record of the decision is to be placed on the prisoner’s IMF as soon as practicable after the meeting.
In considering whether to lower a prisoner’s security rating or classification, the CMRC must make decisions in line with the procedure ‘Determining Security Ratings’ and ‘Determining a Prisoner’s Placement’. 
In the following situations CMRCs can only provide recommendations for consideration by a Sentence Management Panel:
· any decision to reclassify a prisoner to another prison location

· any decision concerning special category prisoners or major offenders
· any changes to a security rating of a prisoner with an asterisk (*)
· any lowering of a security rating by more than one level

· raising of a security rating above what was last determined by a Sentence Management Panel
Under no circumstances must a prison location act upon a CMRC recommendation until the result of the assistant manager’s assessment is entered onto the Sentence Management Panel results screen.

5.
Responsibility of Sentence Management Division 
The SMD portfolio holder is required to regularly review and respond to recommendations made by their location’s CMRC. It is desirable that there should be frequent contact between portfolio holders and prison management in relation to prisoner reviews.  
In the event that insufficient information has been provided to support the recommendation, the portfolio holder will request the provider to submit further information to enable a decision to be made.

In order for the portfolio holder to respond to CMRC recommendation, they must convene a Sentence Management Panel. This involves organising for an appropriate panel member to review the recommendation and come to a decision. The decision of the Sentence Management Panel may be accessed through the enquiries screen in PIMS, however a signed copy of the decision is required to be forwarded to the prison location for attachment to the prisoner IMF.
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What





A Case Management Review Committee (CMRC) is a multidisciplinary team approach that reviews a prisoner’s classification (security rating, placement and sentence/local plan) or transition into and out of a prison location, monitors progress against goals and resolves any particular concerns or requests of the prisoner.





Why





Corrections Regulations 2009 (r 24) provides that in each prison there are to be one or more CMRC to carry out the functions of overseeing the case management of prisoners, reviewing prisoners’ classification, considering prisoners’ access to programs and monitoring prisoners’ welfare.








When





All prisoners are required to be reviewed by a CMRC at least annually in accordance with Commissioner’s Requirement Classification Rules and Procedures (made pursuant to r 23 and 24 of the Corrections Regulations, dated 18 November 2011). The frequency of CMRC meetings will be largely determined by the prisoner’s progress. 





It is expected that prisoners are reviewed by a CMRC as soon as possible after they arrive at their classified location.





Who





CMRC must comprise no less than a chairperson and panel member (staff who are delegated to carry out these functions). However, prison managers are encouraged to adopt a multidisciplinary approach. The size of the committee needs to be related to the issues being discussed and the risk/needs of the prisoner.
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