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Assessment and Classification

AC1
Level of Service (LS) Assessment Tools 
1.
Standards

2.
Level of Service/Risk, Need, Responsivity (LS/RNR) Scoring Guide

3.
Eligibility Criteria for the LSI-R:SV


4. 
Eligibility Criteria for the LS/RNR

5.  
Exceptions 

6.
Review and Override of Risk 

7. 
Additional Sentences

8.
Requesting a LS Assessment

9. 
LS Risk Assessment Quality Assurance  

10.
LS Risk Assessment Support

11.
Filing LS Assessments

AC2
Sentence Management Panels


1.
Sentence Management Panel Composition

2.
General Requirements of Sentence Management Panel 

3.
Types of Sentence Management Panels

3.1
Initial Classifications

3.2
Remand Classification 

3.3
Separation Reviews

3.4
Annual Reviews

3.5
Quarterly Reviews

3.6
Classification Reviews

4.
Prisoners who refuse to be seen

Schedules 

Schedule AC2.1:

SMU Classification Risk Assessment Template (Centurion)


Schedule AC2.2:

SMU Management Risk Assessment Template (Centurion)

Schedule AC2.3:

SMU Review Risk Assessment Template (Centurion)


AC 3
Determining Security Ratings


1.
Security Ratings

1.1
Security Rating A1*

1.2
Security Rating A2

1.3
Security Rating B

1.4
Security Rating C

1.5
Asterisk

2. Determining Security Ratings

3. Security Rating Tools used to Determine Initial Security Ratings (Sentenced & Remand)

4.
Rules for scoring the sections of the Security Ratings Tools

4.1   Severity of charge or offence

4.2   Severity of prior criminal convictions

4.3   History of escapes/ attempted escapes within the past 10 years

4.4   History of Institutional Violence

4.5   Prior Major Offence Convictions

4.6   Drug / Alcohol History

4.7
Stability Factors at time of Arrest

4.8 
Current Age

5. 
Determining when to Override

5.1
Non- discretionary overrides – Remand (unsentenced) prisoners

5.2
Non Discretionary Overrides – Sentenced Prisoners

5.3
Discretionary Overrides – Higher Security Rating (All prisoners)

5.4
Discretionary Overrides – Lower Security Rating (All prisoners)

6.
Ascribing an Asterisk to a Security Rating

7.
Recording Security Ratings
8.
Progression through Security Ratings 

Schedules

Schedule AC3.1:
Initial Security Rating Form - Male

Schedule AC3.2:
Initial Security Rating Form - Female

Schedule AC3.3:
Remand Security Rating Form - Male

Schedule AC3.4:
Remand Security Rating Form - Female

Schedule AC3.5:
Offence Severity Scale

AC 4
Determining a Prisoner’s Placement


1.
Legal Requirement
2.
What needs to be considered
2.1
Security Rating

2.2
Risk of Re-Offending and Identified Needs

2.3
Risk Prisoner Poses to Self and Others

2.4
Drug and Alcohol Use / Treatment

2.5
Prison and relevant Institutional History

2.6
Medical or psychiatric condition 

2.7
Any Physical Limitations or Disability

2.8
Cultural Needs

2.9
Relevant Family Issues

2.10
Sentencing Remarks

2.11
Transitional Needs

2.12
Other factors Relevant to Prison Management, Security and Good Order and Safe Custody and Welfare of the Prisoner and Remand Prisoner

3.
Recording Placement Decisions

AC 5

Developing a Sentence Plan
1. What is a Sentence Plan?

2. What is considered in determining a Sentence Plan

3. Connection between Sentence Plans and Local Plans

AC 6
Prisoners Requiring Protection

1.
Determining when a Prisoner Requires Protection

1.1
When should protection be considered?

1.2 
What should be considered when determining a protection placement?

2. 
Protection Flags

2.1 
Flags that are available 

3. 
Updating Risk and Recommended Actions

3.1 
Three placement risk levels

3.2 
Guidance notes T1 risk alerts 

3.3 
Guidance notes for T2 risk alerts 

3.4 
Recommended Actions

3.5 
Comments Field

4.
Placement Options for Protection Prisoners

5.
Reviewing a Prisoner’s Protection Status

6.
Removing a Prisoner’s Protection Status

Schedules

Schedule AC6.1:
Protection Application

Schedule AC6.2:
Removal from Protection Application

AC 7
Special Category Prisoners


1.
Definition and Criteria for Special Category Status

2.
Classification of Special Category Prisoners

3. 
Specific Provisions for Special Category Prisoners

3.1 
Security Ratings

3.2 
Participation in the Custodial Community Permit Program – CCPP 

3.3
Briefings in relation to Special Category prisoners

4.
Annual Review of Special Category prisoners

Schedules

Schedule AC7.1:

Sentence Management Panel Annual Review

Schedule AC7.2:

Sentence Management Panel Annual Review Checklist


AC 8
Major Offenders
1.
Identification of Major Offenders
2.
Major Offenders Unit 
3.
Process for ascribing Major Offender Status

4.
Classification of Major Offenders

5.
Reviewing Major Offenders

6.
Case Management of Major Offenders 

7.
Management of information and briefings

8.
Liaison with Police and Corrections Victoria Intelligence Unit

AC 9
High Security Escort


1.
Objective

2.
Criteria for Inclusion on High Security Escort List

2.1
Security

2.2
Behaviour

2.3
Community Concern

2.4
Protection

3.
Approval Process

4. 
After Hours Requests for Prisoner to be placed on the High Security List 

5. 
Reviews

6. 
Removal of High Security Escort Status

AC 10
Detention Order Offenders
1. Definition of a Detention Order Offender
2. Identification of Detention Order Offenders as Major Offenders

3. Major Offenders Unit

4. Sex Offender Management Branch

5. Classification of Detention Order Offenders
6. Reception of Detention Order Offenders

7. Reviewing Detention Order Offenders

8. Detention Plan

9. Case Management Of Detention Order Offenders

Prisoner Management

PM 1
Case Management Review Committees
1. 
Purpose of Case Management Review Committees 

2. 
Case Management Review Committee Composition
3.
Types of Case Management Review Committees
3.1 
Induction

3.2
Review

3.3
Case Conferences

3.4
Pre-release
4.
Case Management Review Committee Procedures
5.
Responsibility of Sentence Management Division
PM 2

High Risk Management Advisory Panel - RESTRICTED
1. 
High Risk Prisoners and Offenders 
2.
Panel Members and Attendees

3.
Terms of Reference 

4.
Procedures 
5.
Administration

PM 3

Separation Regimes


1. 
Guiding Principle

2.
Types of Separation Regimes

2.1 
Placement in Management &/or High Security Units  

2.2
Medical/Psychiatric Observation 
2.3
Disability Pathways Behavioural Management Strategies

3.
When is a Separation Order Required?

4. 
Requesting Separation

4.1
Prison Management Responsibilities

4.2
Sentence Management Division responsibilities

5.
Ceasing Separation

5.1 
Ceasing separation prior to any review by a SMP

6.
Review of Separated prisoners
Schedules
Schedule PM3.1
Authority to Separate a Prisoner
Schedule PM3.2:
SMU Management Risk Assessment Template (Centurion) 
PM 4

Long Term Management Placement
1.
Guiding Principle

2.
Recommending Long Term Management Placement

3.
Reviewing Long Term Management Prisoners
3.1 
Process for Major Offenders and Remand prisoners in High Security and Management Units in excess of 60 days. 

4.
Exit from Long Term Management
4.1 
Process for Major Offenders and Remand prisoners in High Security and Management Units in excess of 60 days. 

Schedules

Schedule PM4.1:      Long Term Management Placement report – template 

Schedule PM4.2:      Long Term Management Review Risk Assessment template

Schedule PM4.3:      Long term Management exit report – template

PM 5

Incentive-based Regimes


1.
Managing Prisoners in High Security & Management Units

2.
Incentive Regimes Based

2.1
Initial Separation

2.2
Incentive Regime 1

2.3
Incentive Regime 2

2.4
Incentive Regime 3

2.5
Remand Prisoners and Incentive Based Regimes

3.
Restrictions




3.1
Access of Out of Cell hours




3.2
Contact Visits




3.3
Cubicle Visits




3.4
Eligibility to apply for within Unit run-outs with other prisoners




3.5
Access to Special Spends




3.6
Access to Private Monies




3.7
Access to non essential canteen items


3.8
Number of telephone call (other than Legal, Ombudsman & Health Services Commissioner)




3.9
Access to Cigarette or Tobacco Products




3.10
Access to In-Cell Electrical Appliances 




3.11
Access to Television




3.12
Eligibility to apply for Electronic Games




3.13
Eligibility to apply for an In-Cell Computer




3.14
Access to hobby activities and items




3.15
Access to approved personal cell property above 50 points

4.
Remand Prisoners and Incentive Based Regimes

5.
Progression through the Regimes




5.1.
Regime Agreements

5.2
Behavioural Management Plans
Schedules

Schedule PM5.1:
Incentive Based Regimes

Schedule PM5.2:
Run-Out Request 

Schedule PM5.3:
Suitability Checklist 

Schedule PM5.4:
Regime Agreement Incentive Regime 1

Schedule PM5.5:
Regime Agreement Incentive Regime 2

Schedule PM5.6:
Regime Agreement Incentive Regime 3

Schedule PM5.7:
Behavioural Management Plan 
PM 6

Intermediate Regimes


1.
Guiding Principle

2.
Intermediate Regimes

3.
Process for Classifying Prisoner onto an Intermediate Regime

3.1
Placement via Review and Assessment Committee Recommendation 

3.2
Step down from High Security / Management Unit

4.
Review of Intermediate Placement

4.1
Reviews conducted by Review and Assessment Committees

4.2
Reviews conducted by Sentence Management Panels
5.
Exit from Intermediate Regimes
PM 7

Interdepartmental Custodial Witness Committee - RESTRICTED


1.
Custodial Witnesses

2.
Committee Membership 

3. 
Terms of Reference

PM 8

Management and Review of Radicalised Prisoners - RESTRICTED
1. Introduction

2. Identification of Radicalised Prisoners

3. Oversight of Radicalised Prisoners

4. Reporting

5. Sharing of Information

Schedules

Schedule PM8.1:
Quarterly Report

PM 9

Police Custody Transfer Orders – RESTRICTED
1.
Police Custody Transfer Orders

2.
The application process

3.
Correction Victoria’s responsibilities


3.1
Major Offenders Unit


3.2
Corrections Victoria Intelligence Unit


3.3
Security and Emergency Services Group

4.
Debriefing

5.
Delegations

6.
Contacts


Schedules


Schedule PM9.1:   
Statement of Proposed Conditions



Schedule PM9.2:   
Prisoner Treatment Plan



Schedule PM9.3:   
Corrections Victoria Risk Assessment

Prisoner Transfers

PT 1

Interprison and Police/Court Transfers


1.
Guiding Principle

2.
Transfer Process

3. 
Proposal for transfer

3.1
Inter-prison Transfers

3.2
Court Appearances

3.3
Medical Appointments

4.
Requests for cancellation of transfers

5.
Prison Responsibilities on Transfer 


6.
Refusal to Transfer

Schedules

Schedule PT1.1:
Escort Schedule

Schedule PT1.2:
Prisoner Movement Sheet

Schedule PT1.3:
Instrument of Transfer

Schedule PT1.4:
Separation rules for prisoner transport

PT 2

Receptions from Victoria Police


1. 
Police Cells

2.
Prison Reception Points
3.
Reception of High Risk Prisoners
4.
Weekend Reception Process

5.
Dual Reception Process

6.
Psychiatric prisoners

7.
Medically ill prisoners

7.1 
Prisoners in police cells requiring hospitalisation

8.
Pre-Sentence Detention (PSD)

9.
Emergency permits

10.
Facilities for Prisoners in Police Cells

10.1 Property

PT 3

Youth Justice Transfers
1. Guiding Principle

2.
Youth Justice Custodial Services 

3. 
Transfer of Prisoners to Youth Justice

3.1
Application Process

3.2
Transfer Process

4. 
Transfer from a Youth Justice Centre to Prison

4.1
Application Process

4.2
Physical Transfer

PT 4

Mental Health Transfers





1. 
Authority to transfer

2.
Transfer Process

3.
Following transfer

3.1 
Warrants

3.2
Court Appearances

3.3 
Emergency Management Days 

3.4
Leaves of Absence


3.5 
Escapes from approved mental health services

4. 
Discharges from approved mental health services

Schedules

Schedule PT4.1:
Hospital Transfer Order for transfer as an involuntary patient

Schedule PT4.2:
Restricted Hospital Transfer Order for transfer as a security patient

Schedule PT4.3:
Hospital Security Order for transfer as a security patient

Schedule PT4.3:
Order for Transfer as a forensic patient

PT 5

Transfer of Prisoners with an Intellectual Disability


1. 
Legislation

2.
Applications for Transfer

3.
Termination of a Security Order

4.
Transfer of Forensic Residents from prisons 

4.1 
Transfer process

PT 6

Interstate Prisoner Transfers


1.
Interstate Transfers at the Request of the Prisoner

2.
Transfers from Victoria

2.1
 Eligibility Criteria

2.2 
Application Process

3.
Transfers to Victoria

4. 
Assessing a Transfer Application

4.1
Responsibilities of Transfer Officer, Sentence Management Division
4.2
Responsibilities of Prison General Manager

4.3
Responsibilities of Community Correctional Services General Manager

5. Once a Transfer is Approved

6. 
Interstate Transfers on Legal Grounds 

6.1 
Application Process - From Victoria

6.2 
Application Process - To Victoria

6.3 
Transfers on both legal grounds and at the request of the prisoner

7. 
Assessing a Legal Transfer Application

8. 
Once a Legal Transfer is Approved

9. 
Once the Legal Matters have been finalised

10. 
Transfers to give Evidence Interstate

10.1 
Determining method of transport

10.2 
Prisoner accommodation

10.3 
Records

10.4 
Prison General Manager's responsibilities

10.5 
Transfers on PIMS

10.6 
Responsibilities of Escorting Officers

Schedules

Schedule PT6.1:
Request by a Prisoner to Transfer to a Participating State 

Schedule PT6.2:
Commonwealth Prisoner – Application for Welfare Transfer Order

Schedule PT6.3:
Order of Transfer to Participating State

Schedule PT6.4:
Request by a Prisoner for Transfer to a Participating State for Trial

Schedule PT6.5:
Order of Transfer to Return Prisoner to Participating State after being dealt with According to Law   

Schedule PT6.6:
Request by a Prisoner to Remain in a Participating State 

PT 7

International Prisoner Transfers
1.
Eligibility for Transfer under the ITP Scheme

1.1
General Eligibility

1.2

Conditions of Transfer 

1.3
Participating countries 

1.4 
Applications from incoming prisoners requesting multiple States or

Territories to Transfer  

1.5 
Transfer of Tribunal prisoners to Victoria

1.6
International Transfer for Mentally Impaired Prisoners

1.7
International Transfer for Prisoners on Parole

2.
Application process from Victoria

3.
Application Process to Victoria

4.
Assessing the Applications

4.1
Responsibilities Transfer Officer, Sentence Management Division
5.
Once an International Transfer has been approved

5.1
Responsibilities Transfer Officer, Sentence Management Division
5.2 
Responsibilities of Prison Managers 

6.
International Transfers from Victoria to give evidence 

Schedules

Schedule PT7.1 - Application for Transfer from Australia  - Prisoner not on Parole. 

Schedule PT7.2 - Corrections Details – Prisoner not on Parole

Schedule PT7.3 - Consent to Use and Disclosure of Personal Information. 

Information Management

IM 1
Individual Management Files


1.
Structure of Individual Management File

1.1
Section 1 – Assessment

1.2
Section 2 – Interventions

1.3
Section 3 – Transition

1.4
Section 4

2.
Creation, Maintenance and Transfer of Individual Management Files

3.
Temporary Individual Management File

3.1
Section 1 – Reception

3.2
Section 2 - Case Notes and Other Documents

4.
Creation, Maintenance and Transfer of Temporary Individual Management Files

5.
Prisoner Access

6.
Audit Requirements

Schedules

Schedule IM1.1:
Individual Management File Audit Tool

IM 2
Record Keeping


1.
Record Keeping

2.
Information Security

2.1
Methods for improving information security

3.
Department of Justice Policy on records systems

4.
Prisoner Classification Decisions

5.
Information Sources

6.
Meetings 

Schedules

Schedule IM1.1:     
DOJ Records Management Policy
IM 3
Information Sharing


1. 
Information Sharing
2.
Risk Information
3.
Case Management Information
4.
Intelligence Information 
IM 4

Sentence Calculation and Warrant Administration 
1. General Requirements

2. Specific Requirements
CORRECTIONS VICTORIA 
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