PRISONERS REQUIRING PROTECTION


PRISONERS REQUIRING PROTECTION

This Commissioner’s Requirement describes the key processes used when determining whether a prisoner requires protection.
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Commissioner’s Requirement E*Justice Risks and Recommended Actions 
SMM AC 4 - Determining a prisoner placement
1.
Determining when a prisoner requires protection
Determining whether a prisoner requires protection is a key operational responsibility to ensure prisoners are accommodated safely while in custody. 
The paramount issue in determining a prisoner’s need for protection is the safety of the prisoner concerned.  Prisoners should be placed in a prison or a unit within a prison for protection when:

· the prisoner’s safety (from those within or outside the prison) could be significantly compromised if they were to be placed in mainstream
· the pressure of being at risk may lead to instability and consequential security or management concerns. 
It is important to make a distinction between prisoners who require protection and those who require segregation or separation from individual prisoners. For example, just because a prisoner is required to be kept separate from a particular prisoner/s does not necessary mean they warrant a protection placement. However, if a prisoner has significant issues with a prisoner that has well established networks within the prison system, this may necessitate a protection placement.  
Protection placement should be utilised only when all other placement alternatives have been exhausted.  It is generally accepted that once a prisoner has been placed in a protection unit, opportunities to assimilate back into mainstream are limited.  The decision-making process involved in considering protection placement can include the prisoner’s length of sentence or, in the case of remand prisoners, the likely length of sentence, and the impact of such placement on the prisoner.   The nature of protection placements in the corrections system should be discussed with the prisoner as well as placement options in the event that they have issues within a protection environment. 
1.1 When should protection be considered?

It is critical that the issues relevant to protection are thoroughly explored as part of the prison reception process. It is just as important that all prisoners’ protection needs are regularly reviewed throughout their imprisonment, particularly following involvement in incidents. 

Protection should be considered during the following processes:
· Reception 
· Remand classification
· Sentenced classification
· Following involvement in an incident

· Following separation in a management unit/cell

· Following receipt of information that a prisoner may be at risk.

1.2 What should be considered when determining a protection placement?

The mere fact that a prisoner requests protection is not, of itself, sufficient reason to provide protection.  Similarly the fact that a prisoner has been in a protection unit previously does not necessarily justify perpetuating that status.  Protection should be provided only where a detailed examination of the circumstances establishes that protection is warranted.  

Instances where protection generally would be required include:
· where prisoner is a confirmed witnesses for the Crown
· prisoners with significant histories of protection placements in prison

· former police or prison officers
· prisoners charged with sexual or homicide offences against children 
· prisoners who have provided information to the police implicating other offenders. 


Circumstances which may warrant considering protection status include:
· unusual offence-related characteristics, particularly where the victim is old or vulnerable 

· where the nature of the offence may be viewed as being particularly abhorrent 
· having accrued drug or gambling debts or having reneged on drug deals, either inside or outside prison 
· where a prisoner has committed offences against another offender or another offender’s family 

· where there is confirmed prior conflict with other prisoners in custody
· where prior conflict with persons not in custody is alleged, and it is suspected that those persons may have associates in custody
· where a prisoner is likely to be subjected to violence or intimidation due to physical, intellectual or emotional characteristics
· where a prisoner has been subjected to violence or intimidation due to failure to introduce contraband into the prison or commit other acts.

When a prisoner has been identified as requiring protection staff must:
	1. 
	Ensure the prisoner is classified as a protection prisoner in PIMS – including assigning an appropriate protection flag 

	2. 
	Update E*Justice Risk and Recommended Actions

	3. 
	Classify the prisoner to an appropriate protection unit or location

	4. 
	Update any segregation or separation requirements


2. 
Protection flags
Once it has been determined that protection is required, details of the reason why the prisoner is on protection is to be recorded in PIMS. Multiple reasons can be entered. When entering ‘prior protection status’ staff must also enter an additional flag identifying the reasons why the prisoner was originally classified as a protection prisoner.
2.1 Flags that are available include:
· sexual offence/charge(s) against children 
· other sex offence/charge related issues   
· homicide offence/charge against children 
· unusual offence/charge/media attention  

· victims family or associates in the system 

· police/justice employees 
· other occupation related issues 
· confirmed witness for the Crown
· provided information to the authorities
· significant drug debts
· prior protection status
· vulnerable characteristics
· general standover issues.
· protection issues relating to associates
· other violence offence/charge against children
· gambling debts
· personal characteristics irritate others           
3. 
Updating risk and recommended actions
In addition to entering a decision in PIMS classifying the prisoner as protection and entering a protection flag, staff must ensure the prisoner’s placement risk alert is updated in E*Justice. The full instructions regarding the application of the E*Justice Risk and Recommended Actions is detailed in Commissioners Requirement E*Justice Risk and Recommended Actions. 
3.1 There are three placement risk levels:
	T1
	Immediate risk of serious threat from others

	T2
	Significant risk of threats from others

	T3
	Presents as vulnerable in custodial environment


Protection prisoners require either a T1 or T2 risk alert.

3.2 Guidance notes T1 risk alerts 
· The prisoner is known to be at risk of serious harm from other prisoners.
· The prisoner requests protection and convincing supporting evidence exists (e.g. ex justice employee, high level Crown witness).
· Protection placement and secure movement is required at all times.
3.3 Guidance notes for T2 risk alerts 
· Prisoner is known or suspected to be at risk of harm from other identified prisoners. Reasons for remaining separate from identified others may be supported by documented or other evidence.

· Prisoner has significant drug or gambling debts. 
· Prisoner has been charged or sentenced on offences against children.

· Separation from identified prisoners as required.

3.4 Recommended actions
After the risk level has been identified, staff must determine the recommended action. This field is mandatory and multiple actions can be entered.

For prisoners identified as a T1 & T2, options include:
· placement in management unit may be required
· separate from all others

· no contact with specified person

· placement in management cell

· placement in shared cell may be required

· place in protection cell/unit

· determine appropriate placement.
3.5 Comments field
Staff should also enter details in the comments fields, providing context as to why the risk level and recommended action has been determined.
4.
Placement options for protection prisoners
Prisoners placed in protection should be managed in the least restrictive conditions, having regard to the reasons for protection and the risk associated with the reason. There are a range of protection units and levels of protection that are available. 
Placement in the following protection units requires the approval of the Assistant Commissioner, Sentence Management Division:
· Deakin B, Metropolitan Remand Centre
· McKenzie Unit, Hopkins Correctional Centre
There are also a number of units across the system that can accommodate both protection and mainstream prisoners. These units are:
· Acute Assessment Unit, Melbourne Assessment Prison

· St Paul’s (Psychosocial Unit), Port Phillip Prison

· Ballerrt Yeram boo-ee (Tambo, Moroka, Aire and Erskine units), Ravenhall Correctional Centre

· Marlborough Unit, Port Phillip Prison
· Close Supervision Unit, Ravenhall Correctional Centre
5.
Reviewing a prisoner’s protection status
Protection status should be reviewed any time the prisoner is reviewed; this applies to reviews conducted by CMRCs and Sentence Management Panels.
In reviewing the prisoner’s protection status, the committee or panel must consider whether the reason the prisoner was placed in protection is still applicable and determine whether a protection placement is still required to mitigate the risks to the prisoner’s safety. 
6.
Removing a prisoner’s protection status
Once a decision has been made that a prisoner no longer requires a protection placement, staff must do the following: 
	1. 
	Enter decision in PIMS – Protection Not Required – including comments on the reasons why protection is no longer required

	2. 
	Update E*Justice Risk and Recommended Actions

	3. 
	Classify the prisoner to an appropriate mainstream unit or location including determining how the prisoner will be transitioned into mainstream

	4. 
	Update any segregation and separation requirements


	Schedules


The following schedules are attached:

Schedule AC7.1:
Protection Application

Schedule AC7.2:
Removal from Protection Application

Schedule AC7.1
PROTECTION APPLICATION
To be completed by prisoner

Name: ____________________________ 

CRN/JAID: _________________________

Unit:   ____________________________



Provide the reason(s) why protection is required, including names of any people you require protection from:_________________________________________________________
____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 

____________________________________________________________________

____________________________________________________________________

Prisoner Signature: _________________
     

Date: _________________________

To be completed by Prison Staff

Notification of Placement Issues/Concerns:     FORMCHECKBOX 


Protection Application:     FORMCHECKBOX 

Please make relevant comments as to validity of request and any measures/actions taken:

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Name: _________________________


Position _______________________

Signature: ______________________     


Date: _________________________
Original to be filed in Section 4 of IMF 
Schedule AC7.2
REMOVAL FROM PROTECTION APPLICATION

To be completed by prisoner

Name: ____________________________ 

CRN/JAID: _________________________

Unit:   ____________________________



Provide the reason(s) why protection is no longer required, including details of people you no longer required protection from:______________________________________________
____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 

____________________________________________________________________

Prisoner Signature: _________________
     

Date: _________________________

To be completed by Prison Staff

RECOMMENDATION: (provide advice as to whether the request is supported, and the reasons)

Note: All requests to be removed from protection needs to be considered by the local Case Management Review Committee who provides a recommendation to the Sentence Management Division
____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Name: _________________________


Position _______________________

Signature: ______________________     


Date: _________________________
Original to be filed in Section 4 of IMF 
CORRECTIONS VICTORIA – SENTENCE MANAGEMENT DIVISION





SENTENCE MANAGEMENT MANUAL





What





It may be necessary for some prisoners to be accommodated in a protection environment where it is determined that the prisoner’s safety may be at risk if accommodated in a mainstream environment.





Why





In determining or varying prisoners’ classification, Corrections Regulations 2009 (R 25) requires Sentence Management Panels and Case Management Review Committees (CMRC) to consider the risk the prisoner presents to prison security, the community, himself, herself or any other person. 


Furthermore, the Correctional Standards require Corrections Victoria to provide for the personal safety of staff, prisoners and visitors through a correctional environment that aims to protect the physical and emotional wellbeing of individuals.





When





Whether a prisoner requires a protection placement is considered on reception into prison and as required throughout their episode of imprisonment.





Who





On entry into the prison system, reception staff will determine whether a prisoner requires protection. A Sentence Management Panel will review and confirm (or not) the prisoner’s protection status during classification (remand or initial). 





Sentence Management Panels and CMRCs consider whether a protection placement is required during regular reviews. CMRCs can only recommend a change to a prisoner’s protection status; any change has to be approved by a Sentence Management Panel.
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