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Community Work Connections
Community CorreCtional ServiCeS at Work in your Community
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Green Wheels of Justice – restoring  
bicycles for the community 

Pictured above: At the community event, 
recipients of bicycles refurbished by offenders 
practice their bike maintenance skills.

Community Work  

Partnership Award  

Winner: Category 1 –  

Most Outstanding New 

Project and  

Category 10 – 

Commissioner’s  

Award
An extraordinary partnership 

involving local Council, 
Justice staff in the north West 

region, the victorian association 
for the Care and resettlement of 
offenders (vaCro), offenders on 
Community Corrections orders, 
prisoners transitioning into the 
community, the Justice for refugees 
program, victoria Police, vicroads 
and taFe has seen disadvantaged 
members of the St albans 
community receive refurbished 
second hand bicycles. 

around 100 residents in the City 
of Brimbank received refurbished 
bicycles, puncture repair kits, 
pumps, safety lights, riding bags and 
information about climate change 
and road safety at a community 
event in november last year. 

offenders worked tirelessly every 
Wednesday and thursday in the 
Second Chance Cycles workshop.

the Supervisor, Jed Soutar, a bike 
mechanic, taught offenders basic 
mechanical requirements and 
assembly of a bike. 

“Participants came to us with a 
wide variety of life experiences 
and skills to offer, some qualified 
tradesmen, others had little or no 
previous experience. those who 
have engaged with the program have 

done so with such enthusiasm and 
commitment that Second Chance 
has really taken on a character and 
energy of its own’’, said Jed Soutar.  

For further information, contact 
Stephen Cadman, regional 
Community Work Program manager 
(rCWPm), north West metropolitan 
region on 9094 2324. 

Pictured above: Bags printed at the Dame 
Phyllis Frost Centre (DPFC), each containing a 
helmet and bike safety equipment.



From The Commissioner

W elcome to the third edition of 
‘Community Work Connections’. 
this newsletter is designed to inform 

the community about the Corrections victoria 
Community Work Program. the Program involves 
a broad range of community work activities being 
undertaken across the State by offenders, as part 
of their court-imposed sentences. this is a terrific 
way for offenders to pay back the community for 
the harm or damage caused by their offending, 
while helping at the same time to reconnect and 
reintegrate them into the community. 

last year, ‘Community Work Connections’ highlighted the many projects 
relating to flood and bushfire recovery that offenders worked on to help  
their local communities. 
in this edition, we turn our focus to projects that make a difference while 
simultaneously featuring articles on some of the nominations that received 
awards in our recent Community Work Partnership awards. the 2011 
awards were presented at a ceremony earlier this year. the ceremony 
was a great opportunity to celebrate some of the diverse and creative 
partnerships which are in place across the State. See the list of award 
winners below.       
We also highlight in this edition the success and expansion of the Graffiti 
removal Program. and, in the ‘at a glance’ section, we take a look at 
community work from an offender’s perspective. 
as this newsletter becomes increasingly popular, we encourage you 
to contact us if you would like your partnership to be recognised in this 
publication or if you have any suggestions about community work  
that offenders might undertake. Please contact us by phone on  
(+613) 8684 6600 or by email: corrections@justice.vic.gov.au

Robert J. Hastings APM 
Commissioner, Corrections victoria
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Boyd Gales

Supervisor Profile

Community Work ConneCtionS

For more than a decade, in 
his position as a manager 
for Salvos Stores, Boyd 

Gales has  contributed to countless 
offenders completing their court 
imposed community work hours. 

Boyd supervises offenders 
undertaking their community work 
hours at the Salvation army’s kilsyth 
Store. He is seen as a positive 
and influential role model who has 
a sensible and non-judgmental 
approach to his work.

Boyd treats the offenders as part of 
his team, fostering confidence and 
self-esteem, and helps offenders to 
lead more law-abiding lives.

Some offenders have continued  
to volunteer at the kilsyth Salvos  
Store, after their orders have  
formally finished.

Boyd’s knowledge and kindness is 
evident to everyone who meets him 
and the east metropolitan regional 
Community Work team would like 
to thank him for his contribution and 
support of the Community Work 
Program and team over many years. 

For further information, contact 
nicole Cook, regional Community 
Work Program manager (rCWPm), 
east metro region on 9896 8282.

Community Work 

Partnership Award  

Winner: Category 9 

Best in Region and 

Joint Runner Up: 

Category 6 –  

Supervisor Award

Category 1: Most Outstanding New Project Green Wheels of Justice 
Category 2: Initiative with Local Councils,  
shires or utilities

Community emergency information 
notice Boards 

Category 3: educational Institution/  
educational Programs

Weeroona Cemetery 

Category 4: environmental sustainability Projects Parks victoria environmental 
Community Work Program 

Category 5: Projects Involving Diversity, 
Indigenous and Aged Offenders/ Prisoners

HeelP (Horticulture employment & 
eco living Program) 

Category 6: supervisor Award kevin Hall – a Gesture 
Category 7: Peter Lindsay Award Field Officer/ 
staff /Location/ Region

louise Head and Donald knight – 
Field officers, Bendigo CCS

Category 8: Most Outstanding Location-Based 
Project (CCs Location/ Prison)

Soft toy Program

Category 9: Best in Region
Barwon South West region: Hamilton institute of rural learning
eastern metropolitan region: Boyd Gales, Salvos Stores kilsyth
Gippsland region: Community emergency information notice Boards
Grampians region: Clematis Walking track Flood recovery (joint winner)
and marigolds for anZaC Day (joint winner)
Hume region: Danny Jones, albury Wodonga regional Parklands
loddon mallee region: louise Head and Donald knight, Field officers, Bendigo CCS
north Western metropolitan region: Green Wheels of Justice
Southern metropolitan region: Parks victoria environmental Community Work Program 
Category 10: Commissioner’s Award Green Wheels of Justice



‘A Gesture’ is a not-for-profit 
organisation collecting surplus 
food from suppliers all over 
Victoria for distribution to 
those in need. Alongside 
volunteers, offenders 
completing their court imposed 
unpaid community work hours 
sort and distribute nutritional 
food hampers to charities and 
community groups.   

the program delivers the equivalent 
of 1,600 shopping trolleys of fresh 
food to more than 800 struggling 
families each year. 

‘a Gesture’ Director, kevin Hall first 
heard about the Corrections victoria 
Community Work Program from a 
Corrections victoria former employee 
and saw it as an opportunity to 
engage offenders in a program that 
fundamentally educates them about 
those less fortunate than themselves. 

‘a Gesture’ is the only distributor 
of food to charities in melbourne’s 
northern suburbs, and gives 
offenders an opportunity to complete 
a Certificate ii in Warehouse and 
transport, providing them all 
with a better chance of gaining 
employment. 

kevin promotes pro-social behaviour 
and encourages offenders to engage 
with the charity organisations. this 
social modelling approach helps 
offenders to understand that the 
wider community also experiences 
significant issues with homelessness, 
temporary housing, hunger and 
poverty. He assists offenders in 
developing empathy towards other 
members of the community by 
highlighting these issues which, 
on most occasions, far outweigh 
the challenges that the offenders 
may have faced. to illustrate this 
point, offenders, fully supervised, go 
out on the truck and engage with 
charities. this humbling experience 
shows the offenders that they have a 
community responsibility and this is 
often reinforced by kevin through his 
role as a supervisor.  

this is a 13 week structured 
program, that  provides offenders 
with an opportunity to identify  
two work-related goals and one 
personal goal to achieve while on  
the program.  

For further information on this 
program, contact Stephen Cadman, 
regional Community Work Program 
manager (rCWPm), north West 
metropolitan region on 9094 2324. 
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Boyd Gales

Community Work ConneCtionS

A Gesture – food for the community

Pictured above: Kevin Hall, Supervisor at A 
Gesture, is passionate and dedicated about 
the work he does in supplying food to families 
unable to feed themselves. Offender work 
teams supervised by Kevin, put together food 
parcels from donated products. 

Community Work 

Partnership Award  

Winner:  

Category 6 –  

Supervisor Award

Pictured above: Offenders working in the A 
Gesture Warehouse sorting donated food 
into crates. 
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Many children living in victoria 
have to make do with a lot 
less than others. there is 

one community work site though that 
provides these children with soft toys 
and benefits those who make them 
and that site is the Soft toy Program 
managed by Corrections victoria. 

the program provides offenders with 
a chance to complete their court 
imposed community work hours 
by making soft toys. offenders also 
unpick woollen clothing provided 
by a local opportunity shop. this 
unpicked fabric is then returned to 
the opportunity shop and community 
groups to make quilts and rugs that 
are passed on to hospitals.   

most of the toys are given to 
families and victims of sexual assault 
and domestic violence through 
emergency accommodation, Support 
enterprise and the Centre against 
Sexual assault. toys are also given to 
children with complex needs by their 
paediatricians, to aboriginal children 
and to flood-affected families through 
other Department of Justice services. 

“Families often have to escape their 
home environment with minimal 
belongings and resources, and these 
stuffed toys have given the children 
new ‘friends’ to cuddle and to help 
them through the difficult times. the 
toys have been used throughout the 
therapeutic stages of working with 
children and have also been provided 

to children who are witnesses to 
domestic violence as part of our after 
Hours Service”, said Sue Davidson, 
manager of Client Services and 
Clinical Coordinator at the Centre 
against Sexual assault.  

this community work program 
provides offenders who have 
physical and mental health issues 
with an opportunity to complete their 
community work hours.  

Participants also assist community 

groups with the production and 
development of show bags and 
information packs for various 
community events. 

the Soft toy Program has been 
operating for more than five years, for 
two days a week with approximately 
10 offenders attending each day.   

For further information, contact  
Garry Bennett, regional Community 
Work Program manager (rCWPm), 
loddon mallee region on 5001 6333. 

Toys for the Disadvantaged 

Pictured above: An offender making a toy. These toys are given to children in difficult 
circumstances such as escape from domestic violence, or a time in hospital. 

Pictured above: Offender tracing shapes onto material prior to cutting out to commence the 
creation of a soft toy for disadvantaged children. 

Pictured above: A group of toys that 
offenders produced when they performed 
community work. 

Community Work 

Partnership Award  

Winner:  

Category 8:  

Most Outstanding 

Location Based  

Project
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Graffiti 
Removal 
Program

Over the years, the Department 
of Justice Graffiti removal 
Program (GrP) has proven to 

be a highly popular initiative with local 
councils, the community – and even 
offenders, many of whom say that 
they are happy to help improve the 
look of their community and contribute 
to an increased sense of safety.

in 2011, the program added the 
rapid response team, which 
operates across metropolitan 
melbourne and removes graffiti from 
state assets, as well as graffiti reported 
by the public to local councils, within 
48 hours of notification.

the GrP has grown into the 
largest Community Work Program 
in victoria, currently operating in 
partnership with 25 metropolitan and 
regional councils. 

the Graffiti removal Program 
continues to receive accolades.  
For the second consecutive year,  
the Program was awarded first  
place for the Best outdoor 
Commercial exhibitor at the royal 
melbourne Show; the second 
milestone came mid-way through 

2011, when the Graffiti removal 
Program reached the one million 
square metres of graffiti removed 
mark since the start of the program. 
this is a great credit to all of the 
community work teams across the 
State, especially the Field officers 
who supervise offenders working on 
the Community Work teams. 

For further information about the 
Graffiti removal Program, contact 
Jason macleod, Graffiti removal 
Program manager on 9094 2602. 

Pictured above: Offenders, fully supervised, removing graffiti as part of their court imposed 
community work. 

Pictured above: The graffiti removal trailer at 
the Royal Melbourne Show 2011.   

Pictured above: Last year 39 Corrections  
Victoria staff members worked at the Victorian 
Government Graffiti Prevention and Removal 
Marquee. These staff members spoke to 
approximately 16,000 people about the Graffiti 
Prevention Act, graffiti prevention, removal, 
enforcement, Community Correctional Services 
(CCS) recruitment. Pictured here are: Community 
Correctional Officer, Matthew Crenllin (left) and 
Senior Field Officer, Darren Martin.   

Pictured above: During the Royal Melbourne 
Show 2011, staff from the Graffiti Removal 
Program distributed 650 Graffiti Removal 
Kits and canisters of graffiti removal wipes to 
community members.
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Contact us:  
Department of Justice 
Corrections victoria 
Statewide manager, 
Community Work   
telephone: +61 3 8684 6600
Facsimile: +61 3 8684 6611
www.justice.vic.gov.au
email: corrections@justice.vic.gov.au
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At A Glance…
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Offenders help repay the 
community for offences  
they have committed and,  
in the process, develop  
new skills to help them 
adopt law-abiding lifestyles. 
This extract is taken 
from an offender’s letter 
of thanks to their case 
manager sent after finishing 
a Community Based Order. 
The extract demonstrates 
how community work 
partnerships can assist 
in changing an offender’s 
behaviour. As part of the 
offender’s order, he was 
required to undertake 
community work with work 
teams, which comprise 
Field Officer and a team of 
offenders. 

“i am writing to provide feedback at the completion of my order,  
served in the community for a drink driving offence.

“initially … i went out with a work team. our Supervisor…provided me  
with training in the safe and proper use of all the equipment on the bus.  
He made me feel comfortable and welcome on the team.”

as the offender’s order progressed, he encountered barriers that he 
recognised were consequences of his earlier actions and offending 
behaviour. living in a rural town without a driver’s licence, and limited 
access to public transport, made commuting to and from the Community 
Correctional Centre and attending counselling services difficult. 

“…without a licence made it difficult to find employment. i also had to fit in  
a commitment to St vincent De Paul as a volunteer”, the offender noted. 

Fortunately, with the assistance of his Case manager, the offender was able 
to meet not only his commitments as a volunteer but also the commitments 
of his order that required him to attend various programs to address 
offending behaviour, as well as community work. “i feel very satisfied that i 
was able to achieve this, with your help,” he said.

“my divorce, loss of my business and the associated debt i have been left 
with... the court appearances and ongoing family law matters, have weighed 
heavily on me this year and i can only now see a little light at the end of it 
all.… thank you for your support and direction, it has been fantastic.” 

the offender was linked with service providers and attended programs. He 
says “…the short courses i have attended, such as vCat Seminar and Cool 
Heads Program were very informative and relevant.”

“During my time at the racecourse (community work placement), i painted, 
mowed, patched and worked very hard, which resulted in paid employment 
as part of the team to work at four race meetings.”

at the completion of the offender’s order, “the racecourse Committee 
offered me a mature aged apprenticeship as a Greens keeper. i have 
accepted their offer and can’t wait to get signed up and begin … with 
continued counselling, in another two years and eight months i hope to  
again be licensed”. 

“With the completion of my apprenticeship i can move forward as a more 
confident person, who will never succumb to the pressures life throws at me, 
in the same way i did”. 

From an offender who was on a community based order in 2011


