
>	 The new multi-purpose	Programs	Building provides quality facilities for staff 
and visiting support agencies including Melbourne Citymission, Centrelink, 
Victorian Association for the Care and Resettlement of Offenders (VACRO), 
Centres Against Sexual Assault, Elizabeth Hoffman House, Brosnan Centre and 
Caraniche to deliver a range of rehabilitation and support programs. The facility 
includes 14 meeting rooms, five program rooms and a new office area for staff.

Better Pathways Building Program 
– Dame Phyllis Frost Centre
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better pathways 	report	card
Since the launch of the Victorian State Government’s $25.5 million Better Pathways Strategy  
in 2005, much has been achieved towards reducing women’s offending, women’s  
imprisonment, women’s re-offending, and women’s victimisation.  

The two major elements of the Better Pathways Strategy are the $7.2 million  
Better Pathways Building Program and the $18.2 million investment in programs and 
services to support women prisoners and offenders.

The following is a summary of our progress to date across a range of projects and initiatives.

>	 The Medical	Centre	was upgraded 
to create an environment similar to 
that of a community health centre.  
The refurbished facility has additional 
consultation rooms, an extra treatment 
room and a multi-purpose meeting 
room that is also used for health 
promotion and education.  

 The benefits of the upgrade 
include improved service delivery 
capability, the delivery of more 
health programs and services, and 
improved management of the Opioid 
Substitution Therapy Program (OSTP) 
for women. 

Completed and operational 

SeptemBer 2007
Completed and operational 

deCemBer 2007

Completed and operational 

JUlY 2007

>	 The Marrmak	Mental	Health	
Unit is a new 20-bed 
facility delivering specialist 
treatment 24/7 to women 
entering the prison system 
who experience mental 
illness. The unit is the first 
of its kind in Victoria and 
includes a specialist mental 
health in-patient unit, as 
well as outpatient, outreach, 
consultancy and training 
services.

 Marrmak will deliver improved 
treatment and rehabilitation 
outcomes for female prisoners, 
improve safety for all concerned 
and enhance the operations  
of the prison.



Dame Phyllis 
Frost Centre 
– an inside 
perspective

>	 The Multi-Faith	Chapel	was 
extended and refurbished to provide 
a dedicated, quiet, reflective healing 
space for contemplation, worship 
and a variety of spiritual and cultural 
practices.

 The circular design represents 
“wholeness”, and encourages 
openness and connection between 
the women who use the space. 
The garden area, designed by 
horticulturalists, will be created by 
the women. 

>	 The	Education	Centre expansion 
includes three large classrooms, 
a new computer centre, a 
language and learning centre, a 
new training kitchen, and a quiet 
study and resource area. This 
enhanced learning environment 
enables the provision of specialist 
education services to women 
with specific learning needs, 
and provides the women with 
necessary vocational skills to 
assist them to find employment 
following release from custody.

>	 The Visits	Centre underwent a 
major refurbishment to make it more 
open and welcoming. in addition 
to more space, a multi-purpose 
room was added for children’s 
programs, and to meet the needs 
of teenage visitors. There is a new 
outdoor sheltered seating area, 
and the extended garden area now 
includes a shaded playground, 
basketball ring, barbecue and 
additional seating.  

 The upgrade will better support 
women’s maintainence of their 
relationships with their family  
and children.

>	 The prison industries	Building 
was expanded to include a 
dedicated workshop for protection 
prisoners, a woodwork training 
workshop, a weather-protected 
loading dock, and other general 
upgrades that make it easier 
for industry staff to teach and 
supervise the women.  

 Participation in prison-based 
employment and industry training 
such as woodwork and sewing 
enables women to develop skills 
that will assist them to secure 
employment post release.

Between 1998 and 2003 the number 
of women in custody increased by 
84% placing the State’s two women’s 
prisons – consisting of the 260 bed 
maximum security prison Dame Phyllis 
Frost Centre and the 54 bed minimum 
security prison H.M. Prison Tarrengower 
– under unprecedented pressure. The 
upgrade of the Dame Phyllis Frost 
Centre under the Better Pathways 
strategy has been critical in addressing 
the capacity of the prison to effectively 
contribute towards efforts to reduce re-
offending by women in our community. 

“The building upgrade provides  
modern and improved facilities 
that allow services to be delivered 
professionally and in an environment 
that is conducive to change. It has 
been received by women and staff 
with great enthusiasm and is an 
acknowledgement of the importance of 
having a progressive women’s prison 
system that is prepared to try to deal 
with the far-reaching implications of the 
incarceration of women.”

Mr Brendan Money, General Manager, 
Women’s Prisons Region, Victoria

Completed and operational 

FeBrUarY 2008

Completed and operational 
deCemBer 2007
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Completed and operational 
JUlY 2007

Completed and operational 

FeBrUarY 2008



Women’s	Correctional	
Services	Framework
The Women’s Correctional Services 
Framework (the Framework), completed 
in August 2007, is a policy statement 
to guide the future development and 
delivery of correctional services to 
women prisoners and offenders. The 
Framework describes a model for the 
delivery of correctional services that 
takes into account the distinct needs, 
characteristics, life experiences  
and family circumstances of  
women offenders. 

Women’s	integrated	Support	
Program	(WiSP)
Corrections Victoria, in partnership 
with a consortium involving Melbourne 
Citymission, the Victorian Association 
for the Care and Re-settlement of 
Offenders (VACRO) and the Brosnan 
Centre, provide the intensive pre and 
post-release case management and 
support for up to 12 months to at least 
90 women prisoners per year. WiSP 
provides support to women around 
long-term, affordable, secure housing; 
management of legal and court issues; 
family reunification; parenting skills; 
financial management; independent 
living skills; access to education, 
training and employment programs; 
drug and alcohol support; general 
and mental health issues; reintegration 
into the community; and referral to 
specialist support programs.

Since October 2006, WiSP has 
provided assistance and support to 
more than 190 women exiting prison.

“WiSP has always been there 
for me, when i had no place to 
go, when i needed food, a tram 
ticket, even if it was somebody 
to talk to. i’d not be where i 
am today without the support, 
perhaps not even alive.” 

(WISP client)

Better Pathways Programs and Services
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Since 2005, the Victorian 
Government has supported 
a range of programs and 
services under the Better 
Pathways Strategy, that aim 
to reduce women’s offending, 
imprisonment, re-offending, 
and victimisation. Much of the 
work delivered by the program 
partners addresses the causes 
and issues behind women’s 
offending, supports women 
to address their resulting 
behaviours, and encourages 
them to undertake training 
and rehabilitation to assist 
them when they return to the 
community post release.

Women4Work	Program
Since commencing operation in 
July 2006, Melbourne Citymission’s 
Women4Work (W4W) employment 
program has received funding through 
Better Pathways, the Department of 
Planning and Community Development 
(Workforce Participation Partnership 
Grants) and the Department of 
Employment and Workplace Relations 
(Employer Demand Demonstration 
Projects) to assist women offenders, 
women prisoners and women exiting 
prison to secure employment. 

The W4W program provides 
comprehensive job search training, 
individualised job search planning, 
information on labour market trends, 
and access to vocational training 
and support to women to maintain 
meaningful employment. The W4W 
program has also delivered several 
Employment Expos within each of the 
two women’s prisons. The Expos provide 
an opportunity for employers and 
women to meet and discuss employer / 
employee expectations and participate 
in ‘mock’ job interviews. The program 
operates at both the Dame Phyllis Frost 
Centre and H.M Prison Tarrengower, 
as well as at five metropolitan and 
one regional Community Correctional 
Services location. 

Since July 2006, the Program has 
placed 80 women in employment, 46 
of whom have been employed for a 
minimum period of 16 weeks. 

“if it wasn’t for the experience of 
the ‘Employment Expo’ while i 
was in prison, who knows where 
i’d be today. Before going to the 
expo, i had no immediate intention 
of changing my lifestyle. i didn’t 
feel there was any reason to. i’m 
now drug free and on my way to 
working in a job that i had always 
wanted to do.” 

(Woman prisoner following her 
participation in an Employment Expo, 
DPFC)



Transitional	Bail	Support	
Program
Corrections Victoria, the Magistrates’ 
Court of Victoria, the Office of 
Housing, Women’s Housing Ltd and 
HomeGround work in partnership to 
deliver the Transitional Bail Support 
Program. The program aims to 
improve the chances of eligible female 
defendants being granted bail and 
successfully completing their bail 
periods. Better Pathways provided 
funding for 10 dedicated metropolitan 
transitional bail properties for women  
participating in the program who 
are unable to secure stable, secure 
housing. To date, nine properties 
have been secured with eight of these 
currently tenanted.

Two additional transitional properties 
have been established in Mildura 
and Shepparton specifically for 
indigenous women offenders who 
are released on bail, or are being 
supervised by Corrections Victoria 
and who are at risk of re-offending 
due to unsatisfactory housing. Both 
properties are currently tenanted. 

	
Sexual	Assault	Counselling,	
Advocacy	and	Support	
Services
Experiences of abuse, both in 
childhood and in adulthood, are 
extremely common among women 
prisoners. Research indicates that 
these experiences contribute to 
women’s criminality and shape their 
patterns of offending. Accordingly, 
past victimisation has been identified 
as a critical treatment target in order 
to reduce women’s re-offending. 

Corrections Victoria, in partnership 
with the Department of Human 
Services has provided funding to 
the Centres Against Sexual Assault 
(CASA) to deliver sexual assault 
counselling, advocacy and support 
services to women prisoners.

Since October 2006, CASA has 
provided 24 hours of support and 
counselling per week to women  
prisoners located at the Dame 
Phyllis Frost Centre and H.M. Prison 
Tarrengower. Since the Program 
commenced, more than 60 women 
prisoners have accessed CASA’s 
services.

	
Multicultural	liaison	Officer	
(MlO)
To ensure that correctional services 
are sensitive to the cultural needs 
of women from culturally and 
linguistically diverse (CALD) 
backgrounds, funding was provided 
through Better Pathways for a full-
time Multicultural Liaison Officer 
(MLO) to  work with women prisoners. 
Since October 2005, the MLO has 
provided case management, support 
and advocacy; facilitated women’s 
access to prison-based programs and 
services; supported communication 
between prisoners, their families 
and community; and promoted 
awareness of, and cultural sensitivity 
to issues affecting women from CALD 
backgrounds.

in 2007, a Problem Gambling 
Program for Vietnamese women 
was developed and implemented in 
acknowledgement of the relationship 
between problem gambling and 
Vietnamese women’s offending.

Childcare	and	Transport	
Subsidy	(CCATS)	Program
The provision of practical support 
to women offenders on supervised 
community-based orders is a key 
initiative of Better Pathways. Female 
offenders are more likely to breach 
supervised community-based orders 
by failing to comply with order 
conditions rather than by re-offending.  
Many women experience difficulty 
complying with the conditions of their 
orders due to competing primary 
carer responsibilities and transport 
difficulties.

Since July 2006, Corrections Victoria 
in partnership with VACRO has 
provided more than 2000 childcare 
and transport subsidies to women 
offenders.

“Money-wise, it would have 
been hard with five kids.  
i get paid on Thursday so by 
Monday, there’s not much spare 
change for tickets to get in to 
the city for appointments that i 
need to go to.” 

(Participant receives Metcards 
for public transport from Fitzroy to 
Reservoir return, fortnightly.)

Further	information
Further information about the Better Pathways strategy, programs or services may be 
obtained by emailing a request to Corrections Victoria: corrections@justice.vic.gov.au  
or by visiting the website: www.justice.vic.gov.au
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