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Welcome
Catherine Darbyshire  
Regional Director, Grampians Region 
As Regional Director of the Department of Justice, Grampians Region, I am 
delighted to welcome you to the Correctional Precinct Development Plan, which 
will enable a comprehensive understanding of the redevelopment at the Ararat 
Prison site, and includes important information about the design, community 
impacts and future commitments.

I am proud to join with departmental and prison staff, Aegis Correctional 
Partnership and members of the Ararat community as we expand the current 
Ararat Prison and build a contemporary and ecologically sustainable facility 
that will better meet the needs of the community, staff, visitors and prisoners.

This project is significant for the Ararat community and its people. The 
Department of Justice, through Corrections Victoria and Ararat Prison, has 
a longstanding relationship with the Ararat and district community and this 
redevelopment further improves that relationship.

This development plan is one way we can ensure open and transparent 
communication with you, the community, and I invite you to contact me 
should you require additional information about this important project.

Russell Rachinger AAM 
Independent Chairperson,  
Ararat Correctional Precinct Development 
Community Advisory Group
I have pleasure in writing this welcome as Independent Chairperson of the 
Ararat Correctional Precinct Development Community Advisory Group 
(CAG). CAG includes representatives of the Ararat Rural City Council, the 
Department of Justice and the local population, all of whom are committed to 
ensuring that the community has the opportunity to participate in the project 
through open dialogue and consultation. Equally, CAG itself has provided 
input into the development plans for both Corella Place and the new prison.

In producing this Correctional Precinct Development Plan, there has been 
broad consultation on the design and impact of both facilities. CAG has met 
regularly, holding three community briefing sessions where the community 
was invited to provide feedback. I believe the views of the community have 
been accurately represented in this development plan.

The work of CAG will continue until the completion of the project and I thank 
my fellow members for their dedication and input. I recommend this Ararat 
Correctional Precinct Development Plan for your attention.
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Artist’s impression of the prison expansion looking west
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Commissioner’s Foreword 

Robert J. Hastings APM

The Ararat Correctional Precinct Development is well underway, with the 
40-bed transitional facility, Corella Place, complete and operating successfully, 
demonstrating the Department of Justice’s commitment to the continued safety of 
the Victorian public.

Works have now begun on the major component of the development, the Ararat 
Prison expansion. The prison expansion will be delivered as a public–private 
partnership, with the skills and abilities of the private sector being used to finance, 
design, build and maintain the facility, and the Department of Justice, through 
Corrections Victoria, having responsibility for the operation and provision of 
correctional services.

The development of this modern and contemporary prison will deliver 
additional jobs and economic benefits to the local community.

Thank you for taking an interest in the Ararat Prison expansion. 
As you consider the material that follows, I encourage you 
to reflect on the impact of the precinct development on the 
surrounding Ararat community.
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1  
Introduction

The Ararat Correctional Precinct Project is an 
important redevelopment on the present Ararat 
Prison site, continuing Ararat’s long association 
with the prison. As one of the major employers in 
the region, the prison plays a significant role in the 
area’s economic growth and stability.

In choosing a suitable location for the correctional 
precinct expansion, Corrections Victoria carefully 
considered the infrastructure requirements, 
including assets, land availability, environmental 
issues and community acceptance.

This document comprises the Correctional Precinct 
Development Plan (CPDP) for a new 350-bed 
medium-security prison, which expands the 
existing Ararat Prison on government-owned land, 
as well as a 40-bed transitional facility known as 
‘Corella Place’.

Typically, such documents are written solely for 
planning purposes, but this CPDP is also a source 
of valuable information for the community, Ararat 
Rural City Council, business representatives and 
other major stakeholders.

The CPDP allows all stakeholders to understand 
the design requirements and philosophy, to read 
about important environmental pledges, and have 
available key information about the project.

The CPDP is in two parts:

Part One - Design Philosophy and Building Concepts

Part Two - Related Technical Documents.
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2  

Background 
to the project

The new 350-bed medium-security prison expansion 
and the completed 40-bed transitional facility, Corella 
Place, were announced in the 2008 State Budget. 
They form part of a multi-million dollar investment to 
ensure that the State’s corrections and rehabilitation 
systems meet increased prisoner demand projected by 
Corrections Victoria.

Corella Place

Corella Place provides accommodation for sex 
offenders on Supervision Orders who cannot find 
appropriate accommodation in the community. 
Completed in 2010, the 40-bed facility aims 
to provide residents with an environment that 
encourages the development of independent, 
pro-social living skills.

Ararat Prison expansion

Ararat Prison is a protection prison that currently 
can accommodate more than 380 prisoners with 
medium-security protection requirements. Living 
arrangements include one, two and three-bed cells 
and cottage accommodation. The prison maintains a 
strong focus on employment, with prisoners working 
in a range of industries and as part of landmate crews 
undertaking conservation and community projects.

Corella Place transitional facility

The prison redevelopment, taking the number of 
beds to 740, will be delivered under the Victorian 
Government’s Partnerships Victoria policy 
arrangement, whereby:

•	 The Department of Justice will operate the 
facility and retain responsibility for correctional 
management such as custodial staffing, prisoner 
programs and training.

•	 The private sector will be responsible for the 
design, construction and maintenance of the 
facility over a 25-year period.

In May 2010, Aegis Correctional Partnership 
(Aegis) was selected to deliver the project. Bilfinger 
Berger Project Investments and the Commonwealth 
Bank of Australia lead the consortium, with other 
partners being St Hilliers Construction, Hawkins 
Construction and Programmed Facility Management, 
along with architects SEDA.

With strong construction, financial, technological, 
environmental management and architectural 
experience, Aegis has conceptualised a master plan 
for a single, open campus facility that blends and 
integrates the old facility with the new.

Artist’s impression of new prison accommodation cluster with fully matured trees
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3  

Developing 
the Plan

In an effort to provide relevant information to the 
Ararat community about the prison redevelopment, 
a Correctional Precinct Development Plan 
(CPDP) Working Group was established with 
representatives from the Community Advisory 
Group (CAG), Aegis, Ararat Rural City Council 
(ARCC) and the Department of Justice. This was 
to ensure that all information included in this 
development plan was accurate, timely, relevant 
and reflective of the community’s concerns. The 
Working Group met regularly over a six-month 
period, offering content feedback prior to the draft 
document being presented for public display in 
September 2010 and for consideration by ARCC 
at its meeting on 19 October 2010. Comments 
have been incorporated where appropriate and 
every effort has been made to ensure the Ararat 
community was considered at all stages of the 
plan’s development.

3.1 Community Advisory Group
A critical component of the CPDP has been the 
contribution and involvement of local residents, 
representatives of ARCC and local community 
groups. The CAG was established in early December 
2008 under Independent Chairperson Russell 
Rachinger, a long-term Ararat resident. Members 
of CAG include six community representatives, 
the Mayor and CEO of ARCC, as well as senior 
Department of Justice representatives.

Medical Centre Inside the Medical Centre 
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Community consultation through the CAG provides 
ongoing information sharing between ARCC and 
the Department of Justice, and will continue for the 
duration of the project.

Membership of the Community Advisory Group:

•	 Russell Rachinger, Independent Chairperson

•	 Mayor, Cr Gwenda Allgood, Ararat Rural City 
Council representative

•	 CEO, Steve Chapple, Ararat Rural City Council 
representative

•	 Father Brendan Davey, Community Representative

•	 Ken Downie, community representative

Community Advisory Group members

Recreation Centre Inside the new Recreation Centre 
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•	 Ian Harris, community representative

•	 Bill Jones, community representative

•	 Joan Studd, community representative

•	 Senior Sergeant Matthew Wood, contributing 
representative.

Department of Justice staff include:

•	 Robert Hastings, Commissioner, Corrections 
Victoria

•	 Rod Wise, Deputy Commissioner, Prisons and 
Transitional Services

•	 Jan Shuard, Deputy Commissioner, Community 
Corrections and Sex Offender Management

•	 Catherine Darbyshire, Regional Director, 
Grampians Region

•	 Pat McCormick, General Manager, Grampians 
Region Prisons

•	 Johan Top, Project Director, Ararat Prison Project

•	 Andrew Burger, General Manager, Corella Place

•	 Narelle Wilson, Communications Adviser.

Aegis representatives include:

•	 Paul Magree, Aegis Project Director

•	 Katrina Brundle, Aegis Communications Manager.

3.2 Community involvement, 
consultation and feedback

Since the project’s inception, the Department 
of Justice has committed to timely and open 
dialogue with the Ararat community. Three 
Community Information Sessions have been held, 
on 15 December 2008, 4 May 2009 and 3 May 
2010. These have given community members 
and stakeholders information about project 
developments. The last information session held 
in May 2010 attracted more than 70 community 
representatives. Questions were encouraged at each 
event and the department has taken action on a 
range of issues (see 3.3).

The ARCC Movers and Shakers Industry and 
Services Unit (MASH) has also held three 
meetings with the department, on 29 January 2009, 
12 October 2009 and 17 May 2010. Over 110 
business and commercial representatives attended 
the most recent meeting. These meetings have 
allowed companies to better understand the project, 
and to register interest in commercial opportunities 
that may arise.

Accommodation cluster Inside an accommodation unit
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3.3 Community issues

The Department of Justice is committed to listening to the Ararat and district community and seeking its 
feedback. The issues raised by community members to date include:

Ecologically Sustainable Development (ESD), particularly water (see 5.5)

Response: The expanded prison will have minimal additional impact on Ararat’s water supply and will not 
increase wastewater discharge from the site. This is because the prison redevelopment is designed to use 
significantly less potable water, through high-efficiency fixtures and fittings, rainwater harvesting and the 
installation of a wastewater treatment plant. Wastewater treated to Class A standards will be used to supply 
the toilets and laundry.

Rainwater will be collected from roof areas via downpipes and directed to tanks, from where it will be treated 
and reticulated for use. A blackwater wastewater treatment plant will accept discharges from all sewer pump 
wells servicing the site and will process and treat the quantity required for toilet flushing and irrigation.

Road safety/ Warrayatkin Road/Western Highway intersection upgrade

Response: Improvements to the Warrayatkin Road/Western Highway intersection were made as part of 
the expansion works at Ararat Prison. The CAG raised the intersection as a significant risk to road safety, 
believing that the prison expansion would see an increase in traffic during and after construction. There 
were concerns that the intersection, which has been the scene of a number of accidents and near misses, 
would continue to deteriorate under existing conditions. The project team, in partnership with VicRoads, 
sought the advice of a civil engineer and traffic surveyor to determine the most appropriate treatment. 
It was determined that an expansion of the shoulder turning lane and reseal of the road was required. 
VicRoads commenced these works in April 2010 and they reached completion in September 2010.

Meeting the health needs of prisoners

Response: Key service providers, including staff from the East Grampians Health Service, Ambulance 
Victoria, Ararat Prison and the Ararat Police meet on a monthly basis to discuss the medical needs of 
prisoners and any access issues. The new prison will have a Medical Centre with improved facilities, 
including a 24-hour nurse on duty and x-ray facilities. Senior departmental staff meet regularly with East 
Grampians Health Service.

External view of the Operational Management and Support Centre Inside the Operational Management and Support Centre 

13Ararat Correctional Precinct Development Plan



The effect on health services if there is an increase in the ageing prisoner population

Response: Improved facilities provided by the prison expansion will alleviate pressure on local health 
services. They include a 24-hour ward and x-ray facilities. Particular attention has been given to features 
such as accommodation for assisted living and for those with a disability.

Participation of Ararat Library in new facility

Response: Ararat Prison and Central Highlands Library staff met and agreed to trial a prison/Ararat 
Library loan service. The trial commenced in mid-2010. As part of its commitment to the delivery of the 
prison redevelopment, Aegis will allocate funds to the Central Highlands Library on an annual basis for the 
term of its contractual relationship with the State Government. Aegis and the State will work together to 
ensure that the funds are utilised effectively in the implementation of programs and resources that benefit 
both the prison and the local community.

The need to provide adequate transport to and from the prison from Ararat town centre for prisoner families

Response: Through CAG’s involvement and initiative, Christian’s Bus Company provided a bus service 
from Ararat Railway Station to Ararat Prison on a trial basis in 2009. The Department of Transport has 
funded an extension of the trial for 18 months to assess the uptake and demand. A submission is being 
developed seeking funding for a permanent bus service on weekends and public holidays.

Participation of Ararat traders in the project

Response: Aegis has pledged to adopt a ‘Local means Local’ approach, and the services of many local 
suppliers, businesses and retailers will be used on the project. Aegis has committed to provide opportunities 
for local businesses to benefit from the prison redevelopment. Local subcontractors and suppliers are 
invited to register with the Industry Capability Network (ICN). All subcontractors will be subject to equal 
review in terms of quality, safety compliance, capability and cost.

Will Landmate crews from the prison continue?

Response: Additional landmate crews will operate when the new prison expansion is completed. Selected 
prisoners will undertake conservation and community projects under supervision.

Will current prison industries be expanded?

Response: The new prison redevelopment includes increased industry capacity. While the changes in 
industry production are still being finalised, workshop capacity will more than double.

External view of an accommodation cluster Internal view of self-contained unit
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3.4 Ararat Rural City Council perspective 

External view of an accommodation cluster

Mayor, Cr Gwenda Allgood

The Ararat Rural City Council, on behalf of the 
Ararat and district communities, has welcomed the 
chance to be involved with the CPDP. The prison 
redevelopment brings many benefits to Ararat and 
the broader region and the development plan enables 
community members to be fully aware of all aspects 
of the prison redevelopment.

The Council’s involvement with CAG has ensured 
that the plan’s development has progressed with 
a high level of community involvement. This 
large-scale project will generate significant economic 
opportunities for both the local and regional 
communities. Recent economic development 
modelling reveals a large flow-on effect, with new 
employment in trades, services and construction, 
and ongoing employment, post-construction.

Not only does this project bring short, medium and 
longer-term economic benefits, it also features significant 
ecologically sustainable development initiatives and 
innovation throughout the entire development.

The expectation is that this project will be a 
showcase for ecologically sustainable development 
initiatives within the justice system, and the 
Council will continue to work closely with the 
CAG to ensure that the prison redevelopment 
aligns with Council’s Environmental Sustainability 
Strategy 2010–2020.
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4  

Precinct land 
and its context 

In the mid-1960s, the land was set aside for a 
prison, which opened in 1967, replacing the 
century-old Ballarat gaol. Over the years, it 
expanded in size to over 380 beds but was in need 
of renovation and refurbishment.

The redevelopment is being constructed on State 
Government land covering an area of 50 hectares; 
this includes the six-hectare area accommodating the 
completed Corella Place transitional facility. East of 
the prison land is 12 hectares of Council land.

The prison is within the Rural City of Ararat, 
approximately five kilometres east of the Ararat 
township. The prison property is bounded on the 
north side by Warrak Road and by Green Hill Lake 
on the south side. To the west and east, the site is 
bounded by public land. 

4.1.1 Cultural Heritage assessment

The Aboriginal Heritage Act 2006 requires 
consultation with any Registered Aboriginal Parties 
(RAPs). The RAP registered for the study area is 
Martang Pty Ltd. A Cultural Heritage Management 
Plan (CHMP) for the Ararat Correctional Precinct 
Project was commissioned in 2008. The plan 
concluded that there are 23 registered Aboriginal 
archaeological cultural heritage places within about 
a 10-kilometre radius of the activity area. These 
archaeological places take the form of stone artefact 
scatters, mostly low in density and ranging from 

Photo of newly opened Ararat Prison in 1967 Site pre-development

4.1 Site context

Cultural heritage values in Ararat and surrounding 
areas reflect the impact and significance of human 
activity throughout the area over thousands of years, 
and sites of Indigenous cultural significance exist 
at various locations near the prison site. The prison 
is located within the traditional lands of the Djab 
wurrung people, who used the abundant resources 
found along the surrounding lake, rivers and streams 
and in the nearby ranges for thousands of years. In 
the post-contact period, the area was the farmlands 
of the now-closed Aradale Mental hospital (currently 
a TAFE training facility but originally known as the 
Ararat Lunatic Asylum, built in 1863).
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single isolated pieces to multiple finds, earth features 
and scarred trees.

A standard assessment was conducted over parts 
of the development and no artefacts were found 
during this process. A more complex assessment was 
conducted over a square metre area, with three shovel 
probes and seven mechanical trenches. No artefacts 
were found during this complex assessment.

Consideration was also given to whether the 
development site was referred to in oral tradition, as 
unlike Aboriginal archaeological sites, Aboriginal 
historical places do not necessarily retain any 
physical evidence of structures, activities or specific 
events. There are no registered Aboriginal historical 
places in the prison redevelopment area.

The CHMPs are included in Part Two of the Plan.

Consultation about the ongoing management, 
interpretation and conservation of Indigenous 
cultural heritage, places and values within the prison 
development is being done in accordance with Djab 
wurrung expectations.

Community awareness of the importance of 
Indigenous heritage will be addressed through 
interpretation and information installations and 
landscape design for visitors, staff and prisoners, 
also in accordance with Djab wurrung expectations 
and with input from the Regional Aboriginal Justice 
Advisory Committee (RAJAC) and Corrections 

Victoria’s Indigenous Policy and Services Unit. The 
development of a Koori Resource Centre is also in 
line with the Aboriginal Justice Agreement.

4.1.2 Flora and fauna assessment

The prison land varies in quality from no native 
vegetation to scattered river red gums and patches 
of remnant understorey species among a consistent 
canopy cover. Despite the high levels of modification 
and fragmentation of the native vegetation throughout 
the study area, the site supports in excess of 100 
mature river red gums and is predominately in one 
Ecological Vegetation Class (EVC) — Plains Grassy 
Woodland — which is considered to be endangered 
within the Victorian Volcanic Plain Bioregion.

A vegetation condition assessment, in combination 
with other ecological components, rated areas of the 
vegetation as having high conservation significance. 
While no state or nationally significant flora or fauna 
species were detected during surveys undertaken at 
the inception of the project, the site contains suitable 
habitat for a range of native mammals and birds. 
Flora and fauna assessment reports are included in 
Part Two of the Plan.

Environmental values will be protected through 
a detailed management plan. Natural history and 
environmental values will be promoted to prisoners, 
prison staff and visitors.

Ararat Prison in 1996 Ararat Prison in 2008 
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Ararat Prison in 2010

The prison site has undergone many changes 
over the years. This is an October 2010 aerial 
photo showing the completed 40-bed Corella 
Place transitional facility (lower left) and the 
commencement of construction works for the 
prison expansion.

The adjacent Green Hill Lake (top of photo) is full 
for the first time since the 1990s, following a period 
of extensive drought.

Turn the page to see an artist’s impression of 
the completed redevelopment.

Precinct photo
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5.1 Operational philosophy 
The master plan for the 350-bed expansion provides 
a design solution that takes into account staff and 
prisoner needs and community expectations.

The new campus-style layout focuses on two main 
components – integration of the new and existing 
facilities and linking the east and west of the precinct 
– to create a cohesive, normalised environment 
with a focus on rehabilitation programs, education, 
industries and health services.

Key prison features include a new visits centre, store, 
medical and recreation centres, Education Centre, new 
and existing industries workshops, Multifaith Chapel 
and Koori Resource Centre. Prisoner accommodation 
ranges from single cells within multi-cell blocks 
to four-bedroom self-contained units arranged in 
accommodation clusters across the site.

Ararat Prison is the largest industry prison in 
Victoria and prisoners are expected to work six 
hours per day. Requiring prisoners to work and/
or engage in education and programs is part of 
establishing a normalised environment and assists 
with rehabilitation and eventual reintegration into 
the community.

5.2 Design philosophy 
The design of the prison redevelopment offers an 
integrated solution, addresses deficiencies in existing 

facilities, integrates new and existing facilities, 
and provides improvements to gain functional and 
operational efficiencies.

The key issues addressed are:

•	 the development of prison infrastructure that 
supports a normal environment reflecting 
rhythms of community daily life within a safe 
and secure setting

•	 the establishment of a town centre in the form of 
Main Street, a landscaped and furnished east-west 
spine containing shared, central facilities with 
equitable opportunity of access from all residential 
communities

•	 the improvement and refurbishment of parts of the 
existing facility to redress the imbalance between 
old and new

•	 accommodation clusters with efficient east-west 
and north-south walkway connections, and  
line-of-sight observation by staff, ensuring safety 
and security for both prisoners and staff

•	 the creation of architectural forms and interiors 
that meet space requirements and functional 
needs, provide interaction between prisoners and 
staff and are consistent with security and safety 
requirements within the prison

•	 the central location of the Operational 
Management and Support Centre (OM&SC) 

Artist’s impression of Main Street, including a range of shared, central facilities 
and trees when mature

Accommodation cluster
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on Main Street to allow prisoner monitoring 
and visual connections to all new and existing 
accommodation clusters

•	 the application of Ecologically Sustainable 
Development (ESD) principles including use of 
advanced technologies to achieve energy and water 
conservation goals.

5.3 Security 

5.3.1 Security features

The prison has been designed to provide an 
appropriate level of security for a medium-security 
prison. The security zones for the site have been 
categorised into non-custodial, custodial (staff and  
authorised persons) and custodial (prisoner-accessible 
areas). Transitions between each zone and area 
have been treated appropriately, either through 
physical security, applied security technology and/or 
acknowledged management procedures.

Prisoners will have access to accommodation, 
medical, education, recreation and industries during 
nominated hours in a managed environment, which 
will be supervised by prison officers.

A comprehensive and integrated fire safety system 
supports the operation of the prison fire systems 
in the existing prison and will be upgraded 
where necessary.

5.3.2 Perimeter wall 

Similar six-metre perimeter wall surrounding the Metropolitan 

Remand Centre

The secure perimeter will be a continuous concrete 
wall with associated security systems installed 
around the entire facility. Perimeter detection 
systems and security structures associated with the 
secure perimeter will be fully integrated into the 
security management and CCTV systems. Works 
will comprise construction of the new perimeter wall 
to replace the existing outer perimeter fence and 
installation of new perimeter CCTV surveillance and 
lighting systems.

A typical prison cell 
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5.3.3 Gatehouse 

New Gatehouse and entrance

A new, purpose-built Gatehouse building will 
replace the existing Gatehouse and control 
buildings. These buildings will form part of the 
secure perimeter and include the new administration 
facility, main entry foyer and visitor reception, 
entry/exit processing, secure vehicle sallyport and 
first-floor master control room.

All persons or vehicles entering the prison 
facility will be received at the Gatehouse or 
sallyport respectively.

5.3.4 Vehicle sallyport 

The vehicle sallyport will provide management of 
all vehicular access to the prison facility including 

prisoner arrival/discharge, deliveries, waste disposal 
and emergency access. The sallyport security 
systems and infrastructure will include:

•	 CCTV surveillance

•	 remote door control and interlocking doors

•	 biometric verification system

•	 interface to external anti-ram vehicle barriers

•	 under-vehicle surveillance and heart beat detection 
systems.

The sallyport doors will comprise robust, matching 
heavy duty doors interfaced to the security systems. 
The doors will be interlocked so only one door 
within the sallyport interlock group can be open at 
any one time. 

Interior, Gatehouse foyer

Internal view of the Recreation Centre Aerial view of new Gatehouse
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5.4 Built form

Multifaith Chapel and Koori Resource Centre

The selection of building types, colours and 
materials will help to minimise the visual impact of 
the facility in its rural setting. The building design 
blends a feeling of space with natural light.

Use of colour and varying design features 
including different roof levels will also differentiate 
the buildings.

The accommodation clusters are grouped in an open 
space containing a court, giving a sense of a village 
green. Cottages are a mixture of one or two storeys, 
with the upper level being Colorbond steel and the 
lower level brick.

Given that the perimeter wall will be able to be seen 

from Green Hill Lake and other locations, the wall 
colours and patterns are designed to minimise its 
impact. 

5.4.1 Colour palettes

Colour palettes have been carefully selected to 
reflect the requirements of individual areas including 
the Gatehouse, Main Street buildings and residential 
areas. Colour palettes for these areas are as follows:

•	 The Gatehouse is the corporate-style entry to 
the facility, with a combination of metallic and 
reflective materials to highlight its contemporary 
civic nature. Brighter colours and the tree relief 
pattern enhance interest.

•	 Main Street buildings will consist of coloured 
masonry and Colorbond steel in a contemporary 
cityscape style. Entry points to buildings will be 
accentuated with feature colours.

Recreation Centre

Floorplan of the Multifaith Chapel and Koori Resource Centre
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Inside the Education Centre courtyard  Artist’s impression of accommodation cluster and adjacent Education Centre with 
fully matured trees

 
Colour board for the Gatehouse

 
Colour board for Multifaith Chapel and Koori Resource Centre

•	 Residential areas utilise clay bricks in panels and 
bands with corrugated cladding to suggest a normal 
residential community. Each community has a 
dedicated colour scheme to establish a sense of place.

5.4.2 Glazing 

The approach to design and installation of windows 
and glazing has been to select glazing based on 
thermal and solar properties and to ensure sufficient 
daylight. This approach achieves a significant 
improvement in glazing performance. The glazing in 
the Multifaith Chapel and Koori Resource Centre will 
enhance views to Langi Ghiran, a place of cultural 
significance to the local Djab wurrung people, the 
Traditional Owners of the land.

5.4.3 Artworks

There will be a range of artworks and Indigenous 
cultural installations in the precinct development.

5.4.4 Materials 

The materials chosen will help create a normalised, 
non-institutional environment, assisting in the 
ongoing rehabilitation of prisoners. Wherever 
possible, prefinished materials have been selected, 
including materials that have integral colour to 
minimise ongoing maintenance.

Painted surfaces have been avoided to minimise 
ongoing maintenance requirements.
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5.5 Ecologically Sustainable 
Development (ESD)

In line with the Department of Justice’s commitment 
to environmental conservation and green building 
practices, the precinct’s design minimises its impact 
on the surrounding environment. In particular, 
a variety of water-saving and alternative energy 
initiatives are being incorporated into the design 
of the new facilities and the existing prison. The 
redevelopment will include a sustainable prison 
solution, not only in terms of energy and water 
savings, but also in the quality of the indoor 
environment, materials selection and a range of other 
environmental initiatives.

ESD features include:

•	 tri-generation power (see 5.5.2)

•	 rainwater harvesting for hand basins and showers

•	 water-efficient appliances and timed showers

•	 treatment and reuse of wastewater for toilet 
flushing and landscape irrigation

•	 ozone treatment for laundry washing

•	 high-efficiency light fittings including LED and 
solar, and lighting control strategies including 
motion sensors, timers and daylight dimming.

5.5.1 ARCC Environmental Sustainability 
Strategy 2010-2020 alignment 

The prison redevelopment has also been designed 
to align with the strategic sustainability objectives 
outlined by the Ararat Rural City Council. In 
particular, emphasis has been placed on the 
following key sustainability themes and actions:

•	 Responding to the challenge of climate change:

- Clean, green energy

- Improving energy efficiency

- Adapting to the impacts of climate change

•	 Enhancing and restoring our natural assets:

Artist impression of new Gatehouse, depicting large water tanks on either side of the main entry
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- Biodiverse and healthy ecosystems

- Healthy and productive land

- Healthy and productive water systems

•	 Using our resources wisely:

- Reduced waste

- Reduced water consumption.

Prison staff and Aegis are encouraged to identify 
ways in which the sustainability objectives can be 
promoted within the prison.

5.5.2 Low carbon technology

The facility combines passive solar design (including 
optimum building orientation, thermal performance, 
natural ventilation, solar shading and daylight) with 
high-efficiency lighting and tri-generation power.

Tri-generation efficient green power is a crucial part 
of the design, with gas-fired turbines generating 
low carbon power on site. Surplus heat is used to 
generate space heating and domestic hot water 
for the prison, and an absorption chiller produces 
cooling. This system reduces greenhouse gas 
emissions and operational electricity costs, and 
minimises the prison’s use of grid electricity supply 
during peak periods.

5.5.3 Greenhouse gas emissions

Reducing the associated greenhouse gas (CO2) 
emissions of the new facility has been a key design 
driver. The reduction is predicted to exceed the 50 
per cent reduction in CO2 emissions against the 
Reference Design Energy Simulation.

This reduction will be achieved through a 
combination of the following:

•	 raising the internal temperature control set point 
and widening the temperature control band

•	 avoiding the over design of heating, ventilation and 
air conditioning systems by selecting equipment for 
external design temperatures that takes into account 
the ambient weather conditions experienced at 
Ararat Prison over the last 30 to 40 years

•	 integration of tri-generation within the overall 
scheme design.

5.5.4 Water usage

The prison redevelopment has been designed to use 
significantly less potable water per person through 
high-efficiency fixtures and fittings, rainwater 
harvesting and installation of a blackwater 
treatment plant for reuse of wastewater treated to 
Class A standards. This means the expanded prison 
will have minimal additional impact on Ararat’s 
water supply and will not increase wastewater 
discharge from the site.

Internal view of the Recreation Centre Recreation Centre
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Maximising water conservation was a key 

emphasis in the design approach and builds on the 

water-saving strategies recently implemented at the 

existing prison. Measures include:

•	 potable water use will be off-set by the use of 

rainwater for both hand basin taps and showers

•	 extensive rainwater harvesting will be provided 

by collecting roof water from the new and some 

existing buildings. The rainwater will then be 

filtered and treated for reuse in hand basins and 

showers, as well as external drinking fountains and 

landscape irrigation

•	 collection, treatment to Class A and reuse of 

treated water for toilet flushing and laundry

•	 use of rainwater or treated water for vehicle and 

building wash downs

•	 use of water-efficient appliances.

5.5.5 Prison redevelopment water approach 

The estimated distribution of water use (kL/day) 

at the fully developed precinct, including relevant 

parts of the existing prison, Corella Place and the 

new prison, is shown in the following table:

Table: Distribution of water use in  
correctional precinct

Fully developed Water demand (kL/day)

Shower   85.83

Toilet    9.63

Laundry (high)   22.05

Laundry (low)   10.93

Kitchen   10.90

Tap    4.09

Industries     1.84

Outdoor    6.00

Other    9.33

Total 149.22

Internal view of Recreation CentreMultifaith Chapel and Koori Resource Centre
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5.5.6 Stormwater management

The prison redevelopment will utilise an integrated 
systems analysis technique to develop a water cycle 
management strategy for the prison. The strategy 
will efficiently manage stormwater runoff, flood 
mitigation, stormwater quality, water use and 
sewerage discharges.

Analysis reveals the development will not be 
affected by flooding generated by 100-year Average 
Recurrence Interval storm events in the extensive 
upstream catchments. The existing detention 
basins and surrounding bunds assist in excluding 
floodwaters from entering the site.

Comparison with the State’s Amenity Potable 
Water Calculator demonstrates a 96 per cent 
reduction in water use in new prison buildings, 
which means there will be minimal additional 
impact on Ararat’s water supply. The strategy 
is compliant with ‘best practice’ guidelines for 
stormwater quality discharging to Green Hill Lake. 

5.5.7 Rainwater

Rainwater will be collected from roof areas via 
downpipes and drained to rainwater tanks located in 
the external facilities area. Treated rainwater will be 
reticulated to all buildings with the exception of the 
Medical Centre and the commercial kitchen, which 
will use potable water. The treated rainwater will be 
reticulated to all sanitary fixtures except soil fixtures, 

which will utilise reused water from the blackwater 
treatment plant for toilet flushing.

The rainwater reticulation system will comprise the 
following elements:

•	 rainwater storage tanks and a rainwater treatment 
plant (filtration and UV disinfection) will be sized 
to match the specific flow rate required to produce 
water for showers and basins

•	 the inclusion of sinks, troughs and drinking 
fountains in all new buildings and existing 
accommodation

•	 a 100mm diameter rainwater ring main for 
servicing the site

•	 distribution to all existing accommodation and 
most new buildings

•	 water meters installed on rainwater connections to 
all buildings including the existing prison buildings 
and allowing monitoring and flow control.

5.5.8 Sewerage

The sewer drainage system to the site will ensure:

•	 all sewer drainage will be discharged to the new 
blackwater treatment plant

•	 wastewater will be treated to Class A quality and 
reused for toilet flushing

•	 a new quad pump sewer wet well adjacent to the 

Internal view of prisoner reception building Medical Centre entry
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blackwater treatment plant will discharge the 
excess and overflow to the authority plant

•	 the sewer pump rising main from the quad pump wet 
well to the Ararat Treatment Plant will be replaced

•	 discharges of sewerage from the entire expanded 
prison will be at similar levels to the existing prison.

5.5.9 Blackwater treatment

The blackwater treatment plant will accept discharge 
from all sewer pump wells servicing the site but 
will only process the amount required to service 
toilet flushing. The treatment plant is a pre-packaged 
system that provides Class A water and includes the 
following basic elements:

•	 storage buffer tanks for the collection of sewage 
prior to treatment

•	 a pre-packaged and pre-wired sewer pump well 
with quad pump arrangement to accept total 
discharge from site including screened discharge 
and by-pass from treatment plan

•	 a recycled water reticulated ring main for 
cisterns flushing to all toilets in new and existing 
accommodation areas

•	 water meters with an output connection to the 
Building Management Systems (BMS) provided 
on recycled water connections to all buildings.

5.6 Lighting

For security and safety purposes, the perimeter 
of the prison is required to be illuminated during 
non-daylight hours. The inner perimeter fence 
lighting is designed to illuminate the sterile zone 
for the perimeter CCTV surveillance system, while 
the outer perimeter wall lighting is designed to 
illuminate the external perimeter wall and adjacent 
vehicle access road.

Aegis proposes to use new, more energy-efficient 
LED lights in the sterile zone, claiming up to 25 per 
cent more energy saving than other lighting systems. 
The viability of the LED lighting system is still 
being examined.

The external car park and areas around buildings 
in front of the prison will feature lighting to 
Australian Standard requirements. Some external 
lights will be solar powered. Light fittings will 
include pole, bollard and building-mounted 
lights. Suitable existing lighting will be retained 
wherever possible.

It is anticipated that any light ‘bloom’ associated 
with the prison will be an improvement on 
the perceived impacts of the existing prison, 
due to improved technology and directional 
lighting techniques.

An artist’s impression of the proposed new perimeter wall as seen from Green Hill LakeExisting view from the adjacent Green Hill Lake picnic ground
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5.7 Landscaping 

Landscape master plan design  

5.7.1 Design philosophy

The landscape design philosophy reinforces the 
site solution and enhances the overarching theme 
of the ‘healthy prison’, providing an integrated, 
cohesive, and normalised environment. This supports 
the Department of Justice’s aims of rehabilitation 
and reintegration. A combination of large and 
small-scale treatments has been incorporated into 
the design. Large-scale environments provide visual 
enjoyment, with open views of massed greenery. 
Small-scale spaces, including courtyards, provide 

active interaction, with small groups of prisoners 
located close to greenery. A mix of plant species, 
foliage and flower colourings will provide a calming 
environment for staff, prisoners and visitors.

In developing the landscape concept, in consultation 
with the Djab wurrung people, the existing 
vegetation, flora and fauna were considered and 
used as the basis of a palette to further inform the 
design and selection of new planting. ESD initiatives 
have been incorporated into all elements of the 
design, from the use of recycled mulch, plant species 
selection and appropriate placement, to utilisation 
of processed on-site water (to Class A quality) for 
irrigation and irrigation overflow grassland areas.

5.7.2 Master planning 

The landscape master plan layout builds on the 
geometric layout of the existing quadrangle 
building, creating a cohesive plan that integrates the 
old and the new by providing a sense of ‘oneness’ 
through design.

The coherent geometric shapes of buildings and 
pathways are complemented with contrasting edges 
of curves and arcs. The softer components of the 
layout, including plantings, provide a soothing 
environment. Landscape treatments respond to the 
design principles by:

•	 contributing to the positive physical image 
of the prison

Gatehouse front viewNew prison Gatehouse side view
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•	 providing a cohesive appearance

•	 providing a combination of finishes, including 
coloured paving

•	 providing a Gatehouse entry point that reflects a 
welcoming environment.

5.7.3 External natural vegetation

Public safety and CCTV coverage were major 
considerations when choosing external natural 
vegetation. Tree planting around the car park area 
will provide shade and integrate the new external 
spaces into the existing woodland. New tussock 
grassland to the east of the site will provide 
integration into the existing grassland area. Planting 
external to the perimeter wall will reinforce the 
existing clusters of trees. Low-scale planting at the 
entrance of the Gatehouse and in the courtyards 
of the staff and administration areas will enhance 
functionality of the external layout.

5.7.4 Indigenous internal paving feature

Embellishment of paving and pathways is designed 
to connect with the historical richness of the area. 
The story of the eel is important to Indigenous 
people throughout the south-western region of 
Victoria, where eels were once abundant in the river 
systems from the Hopkins River through to Darlot’s 
Creek and the Glenelg River. The story of the eel 
will be incorporated into Main Street planting bands 

and paving, linking the Koori Resource Centre to the 
central sculptural feature of Main Street. Local Koori 
groups will continue to be consulted throughout the 
design process.

Paving design featuring the eel, which is important to the stories and 

history of the local Djab wurrung people

Internal Gatehouse view
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Inside the Visits Centre entry (artist’s impression) New prison Visits Centre 

5.7.5 Anzac Garden

The Anzac Garden is a feature of the current 
prison landscape, with significance to staff and 
prisoners alike. The garden will be re-established 
off Main Street, with a flagpole, sculpture and 
planting providing a suitable backdrop for Anzac 
ceremonies. The ground plane will consist of red 
pavers or red coloured concrete (field of poppies), 
which may be reflected in the sculptural element. 
The two planting areas either side of the flag/
sculpture will be commemorative, in that the 
colours and patterns in the plantings will reflect 
sunrays – the symbol of the Anzac.

5.7.6 Landscaping security

The design ensures landscaping does not mask 
or prevent surveillance. Plants are generally 
designed to be a maximum height of one metre, 
and of an open habit rather than forming dense 
shrubbery. Plants are largely restricted to grasses 
and lilies that can readily be trimmed to less than 
one metre in height, if required. Plant selection 
has been developed to avoid any potential security 
and surveillance risks through breaking visual 
corridors. For security reasons, selected trees are 
limited to large, open-structured trees with smooth, 
straight trunks that are difficult to climb. Wherever 
possible, existing trees will be retained.

Plant types selected are designed not to mask or prevent surveillance

5.7.7 Plant species

The landscape design ensures a soft interface of 
vegetation appropriate to a prison facility. Native, 
drought-tolerant plants will be used and sourced 
locally when possible. 
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5.8 Construction works

5.8.1 Construction timeline

The new prison redevelopment will be constructed 
over a two-stage process. Two greenfield 
construction zones will be established by installing a 
Construction Phase Secure Perimeter. This will limit 
interface with the existing prison and separate the 
works from precinct functions. In acknowledgement 
of the loss of prison amenity during the construction 
phase (primarily the prison oval), interim prisoner 
recreational areas will be provided. Construction 
phases will include site mobilisation, with the 
installation of the new temporary perimeter. 
Stage 1 will see the construction of most of Main 
Street, while Stage 2 includes construction of 
accommodation and industry clusters. Stage 2B 
includes demolition, refurbishment and integration 
works within the existing prison.

Construction of Stage 1 is expected to be completed 
in December 2011 and construction of Stage 2 and 
2B are targeted for completion in December 2012, 
with the facility operational from early 2013.

View from Visits Centre officers’ post (artist’s impression)

Construction works at the prison redevelopment commenced in mid 2010
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Construction staging

5.8.2 Hours of operation

Construction hours for both integrated and separated 
stages of work will be developed in consultation 
with the Department of Justice and local prison 
management to achieve a mutually satisfactory 
outcome. Currently, construction hours within 
construction-only zones are to be based on a 
standard construction week of 56 hours, comprising:

•	 Monday to Thursday 7.00am to 5.30pm

•	 Friday 7.00am to 3.30pm

•	 Saturday 7.00am to 2.30pm.

Administration hours extending beyond 5.30pm 
are intended to be on an as-required basis. Hours 
that contractors can work are in accordance with 
Director’s Instruction 1.8 (Contractors in Prisons).

Any works to be completed outside normal hours 
will be at the discretion of the senior project 
management team and with the full consultation and 
approval of the Precinct Operator. Necessary permits 
will be requested prior to works being initiated, with 
specific requirements addressed. If the community 
needs to be informed of any after-hours work, 
advertisements will be published in advance in the 
Ararat Advertiser.

5.8.3 Site services

Continuity of services will be a major priority 
throughout the construction phase, with 
interruption to operational functions of the prison 
kept to a minimum. Service interruptions will be 
carefully managed on site by the Compliance and 
Handover Manager.

All connections will be planned well in advance to 
enable the service provider sufficient time to notify 
users. Work which causes interruptions will not be 

Recreation Centre Internal view of the Recreation Centre 
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conducted without prior written approval from the 
responsible authority and service provider.

Liaison with authorities and service providers will 
be directed through the designated Compliance and 
Handover Manager, who is responsible for giving 
final site approval upon receipt of authority.

Collaboration at regular workshop coordination 
meetings will ensure full understanding and 
cooperation by all parties.

5.9 Signage 

5.9.1 Signage inclusions

Signage will be designed and installed to ensure 
compliance with Australian Standards and statutory 
authority requirements. Signage is required for:

•	 traffic management 

•	 parking 

•	 directions 

•	 visitors 

•	 warnings and hazards 

•	 statutory OH&S compliance.

Aerial view of prison redevelopment (artist’s impression) An accommodation cluster and new and existing industry workshops (artist’s impression)
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6  

Assessment 
of issues

6.1 Effect on existing land

Construction methodologies have been 
developed to ensure minimal impact on the 
existing and surrounding land, and to adhere 
to government statutory guidelines and laws. 
A detailed environmental management plan has 
been developed for both the construction and 
operational phases.

Where removal of vegetation or trees is required, 
this will be undertaken in line with Department of 
Sustainability and Environment and Ararat Rural 
City Council (ARCC) requirements and permits, 
and appropriate offsets provided.

6.2 Visual impact

The design of the perimeter wall will be 
sympathetic to the surrounding environment. Its 
precast panels will be pattern-etched and coloured 
to assist in blending with the environment. 
Proposed landscaping external to the precinct and 
adjoining land will provide a natural barrier and 
obscure the wall from north-west and south-east 
views of the precinct. Existing established 
vegetation and buildings, earth mounds and the 
set back of the prison will provide a relatively 
unchanged appearance from Warrak Road. At night, 
the visual impact of the prison will be minimised 
through the careful placement of external lights 

“ The primary focus of 
the vocational, training 
and education programs 
will be developing 
vocational skills to 
assist prisoner return 
to the community.”

An artist’s impression of the proposed prison perimeter wall as seen from the 
picnic ground and adjacent Green Hill Lake

Aerial view of prison redevelopment
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and the proposed use of LED lighting, which is 
expected to reduce the light bloom.

6.3a Traffic management and car 
parking during construction

Planning has allowed for the requirements of a peak 
construction workforce in excess of 450. Temporary 
construction access points off Warrak Road west 
and east of the prison precinct have been approved 
by ARCC to service the two major construction 
zones. Site establishment to the west and east of 
the precinct is proposed, serviced by two separate 
vehicle access points from Warrak Road, and there 
will be a temporary reduced speed limit along 
Warrak Road for the duration of the construction 
phase. Traffic management treatment will be 
localised to a 100-metre radius east and west of the 
prison’s northern boundary on Warrak Road.

6.3b Traffic management and car 
parking post-construction

In conjunction with ARCC traffic engineers, Aegis 
will provide separate carparks on site for visitors, 
prison staff and Corella Place. Slip lanes on Warrak 
Road will ensure that the impact of additional prison 
traffic is minimised.

6.4 Local roads impact

During the construction phase, all vehicles, 
including those of site personnel and deliveries, will 
be instructed to approach and depart the site from the 
west to avoid using Warrayatkin Road. Management 
of incoming and outgoing traffic from one direction 
will provide safer traffic conditions and minimise 
the need for additional maintenance of Warrayatkin 
Road. Traffic management plans have been issued, 
reviewed and approved by ARCC and presented to 
local emergency services representatives.

Discussions involving the Department of Justice, 
ARCC and VicRoads are continuing to examine 
long-term options for upgrading Warrayatkin Road.

6.5 Noise impact

Various measures to reduce noise impact during the 
construction phase will be undertaken. These will 
include monitoring and evaluating relevant project 
management plans. The hours of work also play a 
major role in the management of noise impact, both on 
site and in the management of local traffic volumes.

Once operational, the perimeter wall will assist in 
minimising any increase in noise to the surrounding 
area generated by greater industry activity and 
production. The positioning and location of public 
address system speakers is designed to balance 

Corella Place Administration building
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Interior Multifaith Chapel Artist’s impression of internal landscape when trees fully mature

operational effectiveness with consideration of the 
surrounding environment. Any external impact is 
expected to be relatively minor.

6.6 Public transport

A train service links Ararat to other parts of 
Victoria, including a number of services to and 
from Melbourne. Ararat has a taxi service and buses 
operate on a timetable. As a result of a partnership 
between the Department of Transport, Christian’s 
Bus Company and the Community Advisory Group, 
family and friends visiting prisoners can now travel 
on a low-cost bus service between Ararat railway 
station and the prison during prisoner visiting hours 
each weekend. A submission is being prepared in the 
hope that the service may become permanent.

A bus stop, shelter and bus turning area 
will be provided at the prison.

6.7 Vocational training and education

The primary focus of Ararat Prison’s vocational, 
training and education programs is to develop 
vocational and literacy skills to assist prisoner 
return to the community. Education programs 
currently delivered in rundown portable classrooms 
will be replaced with a modern education facility 
that will reflect community standards by providing 

services in an open and interactive learning 
centre. On-the-job training and assessment will be 
delivered within existing and newly established 
prison industry workshops.

The new Education Centre will utilise computer 
technology to deliver basic literacy, language and 
numeracy courses, adult education, vocational training 
and nationally recognised TAFE-based qualifications 
that align with national job skills shortage data. This 
model will improve prisoner access to education, 
increase their work ethic and self-esteem and provide 
qualifications that will assist them in obtaining work 
on returning to the community.

6.8 Health and welfare services

A new 24-hour, seven days a week medical centre 
will operate within the prison. The Medical 
Centre will have a health and rehabilitation focus 
that manages health and wellbeing services, 
delivering holistic psychological, psychiatric, 
medical and offence-related interventions. Having 
a well-resourced Medical Centre on site reduces 
the volume of prisoner movement in and out of the 
prison. Ararat Prison has existing relationships with 
a range of external service providers, including 
welfare services for prisoners and their families. 
Relationships will be strengthened with local 
service providers to assist in meeting the needs of 
the prison community.
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Selected plant types will not prevent surveillance

6.9 Employment

Existing staff at the prison and Corella Place will 
welcome a further 150 new team members, including 
custodial, health and education, maintenance 
and administration staff, to an environment that 
promotes a learning culture and is underpinned 
by strong values and behaviours. The prison work 
environment supports capability development and 
ongoing professional and personal development. An 
active social club and staff amenities including a 
gymnasium and squash court will assist in providing 
an appropriate work–life balance. The Department 
of Justice Volume Recruitment and Projects Team 
will manage the selection of staff in collaboration 
with external recruiters and local human resource 
professionals. Senior custodial and non-custodial 
roles will be advertised through specific targeted 
media, including local and capital city newspapers, 
professional magazines, internet selection 
websites and the Department of Justice website at 
www.careers@justice.vic.gov.au.

The influx of additional staff to the expanded prison 
will undoubtedly have economic benefits for the 
broader Ararat community.

Individuals and companies interested in working with 
Aegis during the construction or operational phases 
should contact the Industry Capability Network 
Grampians regional office, telephone 5320 5962.

6.10 Prisoner visitor accommodation

Currently, accommodation options for prisoner 
visitors are limited to commercial motels, caravan 
parks and other pay-for-use accommodation. 
Occasionally, welfare organisations provide 
support to individuals or families to offset the 
accommodation cost, and a number of prisons in 
Victoria offer subsidised accommodation for visiting 
family and friends. The Department of Justice 
Grampians Region office is considering options for 
visitor accommodation in Ararat.

As part of its contribution to the prison, Aegis will 
sponsor VACRO – the Victorian Association for the 
Care and Resettlement of Offenders – to work from 
the prison to assist prisoner families.
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7  

Corella Place 

7.1 Operational philosophy 

Corella Place is the first residential facility of its kind 
in Australia and is a component of the Serious Sex 
Offender Strategy. The strategy aims to reduce the 
risk of sex offenders re-offending by facilitating 
their identification, management and rehabilitation. 
Corella Place enhances the protection of the 
community by providing for the safe monitoring of 
offenders subject to post-sentence Supervision Orders 
and for whom appropriate accommodation in the 
community cannot be found. Corella Place is based 
on the principles of:

•	 enhancing community safety

•	 reducing sexual re-offending

•	 providing supported accommodation for serious 
sex offenders

•	 transitioning offenders safely to independent housing. 

7.2 Design philosophy

Corella Place is a 40-bed facility designed to public 
housing standards which includes a mix of one, 
two and three-bedroom units, staff administration, 
rehabilitation and program areas. Social isolation is 
minimised by the grouping of residences in clusters. 

“ Corella Place is 
the first residential 
facility of its kind 
in Australia”

Corella Place transitional facility Corella Place ‘Living Skills’ and programs building 
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 7.3 Office of Housing standards
A key design requirement for Corella Place was 
that the residential units needed to be practical. It 
was designed to public housing standards as set 
out in the Office of Housing’s Housing Standards 
Policy Manual. The Department of Human Services 
(DHS) compared the design of Corella Place 
residential units with standard public housing and 
concluded, overall, that the Corella Place proposal 
did not exceed DHS standards, except in relation 
to external wall and window construction, for 

which there were additional environmental or 
safety requirements.

7.4 Site layout

The facility is located to the north-east of the Ararat 
Prison site, enabling trees to be preserved to the 
west; administration and recreation buildings are 
located at the western end of Corella Place. Access 
to the facility is via an access road from the main 
prison driveway. Car parking for staff and visitors is 
adjacent to the Administration building.

Corella Place Administration building

Corella Place site plan
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7.5 Building types

The two building categories that comprise the 
framework for Corella Place are administration and 
shared buildings, and residential buildings.

7.5.1 Administration and shared buildings

These buildings are public/commercial in nature. 
The Administration building is the gateway to 
the facility and was designed to have a low-key, 
welcoming feel for residents and visitors.

7.5.2 Residential buildings

The residential accommodation is designed to be 
non-institutional in style. 

Corella Place Living space in a typical unit

7.6 Monitoring
As Corella Place is a community residential 
facility, monitoring arrangements were developed 
to appropriately match the status of the facility. 
Passive monitoring includes open views across the 
facility and an electronic monitoring system that was 
purpose-built for the facility.

7.7 Building design features

7.7.1 Administration building

Corella Place staff are based in the Administration building

The Administration building houses administration, 
management and treatment functions. The evolving 
nature of this facility demands flexibility and 
provision for future expansion. As the feature entry 
building, the Administration building is the gateway 
between the facility and the community and seeks to 
provide a professional atmosphere. 

Corella Place residential units Corella Place units are designed for functionality 

44 Ararat Correctional Precinct Development Plan 



The walls and roof are well insulated to assist 
in minimising energy use. Careful consideration 
of passive design principles, such as building 
orientation and window configuration, ensures 
optimum building performance.

7.7.2 Living Skills building

Corella Place ‘Living Skills’ and programs building

The Living Skills building is designed for flexibility 
to accommodate the wide-ranging programs 
available. Located off the central courtyard, it is 
easily accessed by all residents.

A large veranda overlooks the central courtyard 
and allows for all-weather use. The eastern side of 
the building has a lower roof and more residential 
scale to suit informal gatherings and interactions. 
A kitchenette allows residents to share meals and 
there is significant storage. The western side has a 

higher internal ceiling and a stackable internal wall 
provides a barrier between different activities that 
may run concurrently.

7.7.3 Residential units

The palette of materials for the residential buildings 
reflects community standards, with full-height face 
brickwork in feature walls. Unit design includes 
a basic gable roof form with rectilinear building 
outlines. A veranda clearly defines the entry and 
offers an interface to the ‘public open space’ for 
residents. Private open space located at the rear of 
many of the units is in accordance with Office of 
Housing guidelines. Careful consideration of passive 
design principles such as building orientation 
and window configuration ensures optimum 
environmental performance.

Inside a Corella Place residential unit showing disability-accessible features

Living quarters in a typical residential unit
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7.8 Ecologically Sustainable 
Development (ESD) 

The Department of Justice, in line with other 
government departments, requires that all new 
developments are designed to minimise their 
impact on the environment. An ESD consultant was 
engaged for this project to ensure the environmental 
performance of the development was a key driver in 
the design process. Corella Place was designed to 
minimise energy and water use during its life, and 
includes the following initiatives.

7.8.1 Building design and fabric

All buildings are positioned and orientated on a 
north–south axis to maximise natural lighting and 
control heat gain. Units achieve a high thermal 
mass through features such as slab on ground, 
internal brick walls and reverse veneer construction. 
All windows are double-glazed, with improved 
aluminium frames.

The project and fitout is designed for longevity 
and durability, and natural cross-flow ventilation is 
incorporated in all buildings. Building frames and 
roof trusses are plantation pine.

7.8.2 Energy usage

An automated Building Management System 
(BMS) in the Administration building monitors 

gas, electricity and water usage across the facility. 
Each residential unit has remotely read meter 
connections for water, hot water and electricity usage, 
which can be monitored in real time to identify 
high-usage residents, or to spot faults such as water 
leaks. High-efficiency hydronic heating is used 
in the residential units, fed from two centralised 
boilers; solar pre-heaters further reduce energy use. 
A centralised solar hot water system efficiently 
delivers hot water to the units, which feature 
energy-efficient lighting and ceiling fans for cooling.

7.8.3 Water usage

Five-star water-efficient fittings and appliances have 
been used throughout the facility, and residential 
units include shower timers. Rainwater from the 
buildings is collected in eight 20,000-litre tanks, 
which supply toilet flushing in all buildings. Any 
excess rainwater is diverted to the central dam for 
irrigation use.

The dam in the centre of Corella Place is fed by a 
creek that runs under Warrak Road after periods of 
heavy rainfall. Culverts have been installed to ensure 
that this flow is not interrupted by the facility.

7.8.4 Flora and fauna

A flora and fauna survey identified important habitat 
zones to preserve in the design and construction 
of the facility. These zones act as native vegetation 
offsets. The on-site dam and other important habitat 

Corella Place ‘Living Skills’ and programs buildingInside a typical residential unit
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areas were secured during construction to prevent 
contractor access, and existing bankside vegetation 
was retained to act as a buffer. Landscaping 
throughout the facility includes local native and 
drought-tolerant plants. 

Existing landscape was retained where possible

7.8.5 Additional ESD elements

Local recycled crushed concrete was used to 
stabilise the site during construction and to form the 
temporary access roads.

Department of Justice hybrid fleet vehicles are used 
to transport residents, and video and teleconference 
facilities reduce the need for travel.

7.9 Utility services

Corella Place connects to the prison’s gas, water, 
electricity, sewerage and boosted fire ring main 
systems. Each of these systems (except the fire ring 
main) is separately metered through the BMS to 
allow real-time reading of usage and a means for 
power and water consumption to be monitored.

Outdoor fitness stations Internal view of a typical residential unit
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Image of Visits Centre depicting trees when mature 
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8  

Table of 
acronyms

ARCC Ararat Rural City Council 

CAG Ararat Correctional Precinct Development Community Advisory Group 

CCTV Closed Circuit Television

CHMP Cultural Heritage Management Plan

DHS Department of Human Services

ESD Ecologically Sustainable Development

EVC Ecological Vegetation Class

ICN Industry Capability Network

LED Light-emitting diode

MASH (ARCC) Movers and Shakers Services and Industries Group 

OM&SC Operational Management and Support Centre

OH&S Occupational Health and Safety

RAP Registered Aboriginal Party
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Image of Education Centre on Main Street adjoining an accommodation cluster
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9  

Part Two: Related  
Technical Documents
9.1 Index

Community Advisory Group

•	 Ararat Correctional Precinct Development Community Advisory Group Expressions of Interest 
advertisement (October 2008)

•	 Ararat Correctional Precinct Development Community Advisory Group Terms of Reference (July 2008)

•	 Ararat Correctional Precinct Project – Overview (May 2010) 

•	 Community Information Session advertisements – December 2008, May 2009, May 2010

•	 MASH advertisements - January 2009, October 2009, May 2010, November 2010

Cultural Heritage Management Plans

•	 Ararat Prison Precinct Development Stage One: Cultural Heritage Management Plan [Corella Place] 
(March 2009)

•	 Ararat Prison Precinct Development Stage Two: Cultural Heritage Management Plan [Ararat Prison]  
(July 2009)

Flora, Fauna and Habitat Hectare Assessment

•	 Vegetation Offset Management Plan for the Transitional Facility Development, letter from Department of 
Sustainability and Environment (August 2009) [Corella Place]

•	 Planning Permit for Native Vegetation Removal (September 2010) [Ararat Prison]

•	 Amended Planning Permit (letter from Ararat Rural City Council) (September 2010) [Ararat Prison]

Environmental Noise Planning Guidelines

•	 Environmental Noise Planning Guidelines

•	 Acoustic Environment Requirements

Geotechnical Reports

•	 Geotechnical Investigation for Proposed Residential Facility – Ararat Prison – 1081705.2 (December 2008)

•	 Geotechnical Investigation for Proposed Residential Facility – Ararat Prison – 1081705.3A (August 2009)

•	 CivilTest Contamination Report – 1081705.4 (August 2009)

Part Two: Related Technical Documents CD attached to inside back cover.
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Part Two: Related Technical Documents CD

 For further information please email ararat.project@justice.vic.gov.au
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ADDITIONAL INFORMATION

For additional information regarding the project, please contact:

Mr Russell Rachinger

Independent Chairperson

Ararat Correctional Precinct Development Community Advisory Group

PO Box 431, Ararat VIC 3377

Tel: 5352 0579

Ms Catherine Darbyshire

Regional Director, Grampians Region

Department of Justice

206 Mair Street, Ballarat VIC 3350

catherine.darbyshire@justice.vic.gov.au

Tel: 4301 7010

Email ararat.project@justice.vic.gov.au


