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Profile

Purpose
The Adult Parole Board of Victoria plays
an important role in the Victorian
criminal justice system by managing
the appropriate release of offenders on
parole and home detention orders for
the benefit of the Victorian community.

Our Objectives
Our objectives are to:
• Fulfil our statutory obligations under
the Corrections Act 1986,
Corrections and Sentencing Act
(Home Detention) Acts 2003,
Children, Youth and Families Act
2005 and regulations, and the
Serious Sex Offender Monitoring
Act 2005 efficiently and effectively
and in the best interests of the
community.
• Make independent and appropriate
decisions regarding the release of
offenders on supervised conditional
release or home detention orders
and in relation to determining
instructions and directions for
extended supervision orders.
• Make appropriate orders relating
to cancelling parole or home
detention orders and returning
offenders to prison custody.
• Ensure that offenders are properly
prepared to reintegrate into the
community.
• Maintain a program of continuous
improvement including the ongoing
review of management practices
and strategic plans.
• Develop and sustain an
organisational culture of excellence
through best practice human
resource management.
• Develop a flexible, responsive and
skilled administrative staff by
providing a safe, challenging and
team-oriented work environment,
and professional development
opportunities.
• Maintain the efficient, effective
and responsible management and

control of the Board’s finances
and ensure public accountability.
• Promote the accessibility and
efficiency of the Board by
increasing stakeholder awareness
of its functions and powers.

Who We Are
The Board was established in 1957
after the Victorian Parliament passed
the Penal Reform Act 1956. The Board
replaced the Indeterminate Sentences
Board which had been in operation
since 1908.

• offenders for whom a court has
ordered a prison sentence where
a non-parole period applies, and
• young persons transferred to prison
from a youth justice centre, and
transferred from prison to a youth
justice centre, under part 5.6 of the
Children, Youth and Families Act
2005 and regulations.
In addition, the Board has jurisdiction:
• to grant a home detention order,
under the provisions of the
Corrections and Sentencing Act
(Home Detention) Acts 2003, and

The concept and development of the
operation of the adult parole system in
Victoria was initiated by the InspectorGeneral of Penal Establishments,
Mr Alexander Whatmore and The
Honourable Sir Justice John Barry,
Judge of the Supreme Court of
Victoria.

• pursuant to the Serious Sex
Offender Monitoring Act 2005, to
determine appropriate instructions
and directions (special conditions)
in respect of an extended
supervision order and to supervise
offenders who are subject to such
an order.

The Penal Reform Act 1956 provided
for the establishment of a Parole Board
consisting of a Judge of the Supreme
Court who would act as Chairman
(now Chairperson), the Director of
Penal Services, three men appointed
by the Governor in Council, or (when
dealing with matters affecting female
prisoners) three women appointed by
the Governor in Council.

The Board provides a framework that
enables offenders to undertake a stepby-step re-entry into the community.
When deciding whether to release an
offender on parole or home detention,
the Board considers the interests of the
community, the rights of the victim, the
intentions of the sentencing authority
and the needs of the offender.

Notices appearing in the Victorian
Government Gazette during June and
July 1957 heralded a new era for the
parole system. The Penal Reform
legislation received Royal Assent in
May 1956 and came into operation on
1 July 1957 by virtue of a proclamation
dated 25 June 1957.
The first meeting of the Board was held
on 3 July 1957 at the Office of the
Director of Penal Services, Old Treasury
Building, Spring Street, Melbourne.

What We Do
As an independent statutory body,
the Board is established under the
Corrections Act 1986. The Board has
jurisdiction over the following offender
groups:

Preparing offenders for release on
parole or a home detention order
begins as soon as they enter the prison
system. The Board meets with
offenders at a relatively early stage
during their sentences. These meetings
ensure that offenders undertake
appropriate programs designed to
assist them to re-enter society
successfully. On a more regular basis,
the Board interviews some offenders
who have been convicted of serious
offences or those who have psychiatric
issues. The Board needs to be
satisfied that such offenders are well
equipped to be reintegrated into the
community on release. Through
regular interviews, the Board can
monitor their progress for an
appropriate period prior to release
on parole or home detention.
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Highlights 2007 - 2008

• The Board met on 123 occasions
and considered 8,520 matters.
• Of the 123 occasions the Board
met, 51 were at various Victorian
prisons where the Board
interviewed 1,606 prisoners.
• The Board relocated to a new
‘purpose built, architect designed’
facility located at Level 4, 444
Swanston Street, Carlton on 7 and
8 July 2007.
• Justice Murray Kellam AO retired
as Chairperson on 30 September
2007 due to his appointment to the
Court of Appeal. His Honour was
first appointed to the Board on
22 August 2000 and had been the
Board’s Chairperson since 20
March 2003.
• Justice Bernard Teague served as
Chairperson between 1 October
2007 and 15 February 2008. His
Honour retired as a judge of the
Supreme Court on 15 February
2008. Justice Teague was
reappointed as a retired Judicial
Member from 25 March 2008 for
a three year term.

David Provan (right) congratulates Justice Whelan
on his appointment as Chairperson
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• Justice Simon Whelan was
appointed Chairperson on 11
February 2008 for the period from
15 February 2008 to 28 May 2010.
• Justice Elizabeth Curtain, Judge of
the Supreme Court of Victoria, was
appointed as a Judicial Member
from 25 September 2007 for a
three year term.
• Community Members, Ms Theresa
Sgambaro and Mr Terry Laidler,
retired from the Board on 11
October 2007 and 16 October 2007
respectively.
• Judge David Carruthers,
Chairperson of the New Zealand
Parole Board, visited the Victorian
Board on Wednesday, 19
September 2007.
• Ms Melissa Gale commenced as
the Board’s Assistant Coordinator
(Home Detention) on 16 July 2007.

• On 27 May 2008, the Serious Sex
Offenders Monitoring Act 2005 was
amended by the Victorian State
Parliament. The amendment
expanded the range of relevant
offences that attracts eligibility for
an extended supervision order to
include sex offences against adult
victims; the extended supervision
scheme had previously applied only
to sex offenders with child victims.
• Past and present members and
staff celebrated the Board’s 50th
Birthday at a function which was
held on 3 July 2007.
• The Board published a booklet
titled Fifty Years of the Adult Parole
System in Victoria 1957 to 2007.
• A key initiative implemented during
the year was to facilitate every
second prison sitting via
videoconference. The trial program
commenced in January 2008 and
maximises the benefits of the
Board’s new ‘state-of-the-art’
videoconferencing equipment
at 444 Swanston Street.

The Board relocated to a new facility located at 444 Swanston Street, Carlton in July 2007

• A Parole Practice Committee (PPC)
was established during the year
and held its inaugural meeting at
the Board on 19 February 2008.
The PPC membership includes
representatives from each
Community Correctional Services
(CCS) region together with staff
of the Board. The Committee’s
purpose is to provide a forum
where participants can suggest
ideas for improvement, discuss
issues, problems and developing
trends, as well as engage in
activities and joint projects that will
strengthen the working relationship
between CCS and the Board.
• On 3 September 2007, a
Memorandum of Understanding
was signed by Senior Sergeant
Frank Sells (Officer in Charge of the
Carlton Police Station) and David
Provan. The document identifies
the processes undertaken by
Carlton Police when a parolee
attends 444 Swanston Street for
interview and, at the conclusion
of the meeting, the Board cancels
their order and directs that the
offender be returned to prison.

• The Board hosted a retirement
afternoon tea for Sister Clare
McShee AM FMDM on Tuesday,
26 May 2008. Sister Clare had
worked for over twenty years in
a welfare support role with sex
offenders.

• Increased opportunities for
representatives of stakeholder
groups to visit the Board and
observe its decision-making
process. During 2007/08, 58
visitors attended meetings to
observe the work of the Board.

• Liaised with officers of the Victoria
Police, Prisons Crimes Desk
(Crime Department), regarding
the establishment of the ROPE
(Recidivist Offenders Parole
Enforcement) program. The
program will commence on 1 July
2008 and staff of the ROPE Unit
will be responsible for executing
the warrants of apprehension that
are issued by the Board.

• Established detailed staff
Performance Management and
Progression Plans for 2007/08.

• Delivered 17 presentations about
the work of the Board to a number
of organisations and community
groups.

• The Board’s suite of Fact Sheets
was reviewed and rewritten.
• Staff participated in professional
development opportunities
designed to enhance service
quality.
• Conducted regular meetings with
registry and operations staff.

• Introduced the Board’s 2007/08
business plan, covering a range of
projects designed to improve the
Board’s operations.

Past and present members and staff celebrated the Board’s 50th Birthday on 3rd July, 2007

The Board published a booklet titled Fifty Years of
the Adult Parole System in Victoria 1957 to 2007
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Year at a Glance

2007/08

2006/07

% Change

8,520

8,529

(0.1)

Board meeting days

123

129

(4.7)

Meetings at prisons

51

53

(3.8)

4,223

4,183

1.0

Prisoners eligible for parole (as at 30 June) 2,852

2,755

3.5

Prisoners interviewed at prison

1,606

1,700

(5.5)

Parole orders made

1,601

1,526

4.9

Parole orders completed successfully

1,010

962

5.0

186

194

(4.1)

77

49

57.1

Parole orders breached

887

903

(1.8)

Parole orders cancelled

435

520

(16.3)

• failure to comply with conditions of parole

324

335

(3.3)

• further conviction and sentence

111

185

(40.0)

163

159

2.5

• three to less than six months

93

120

(22.5)

• six to less than 12 months

84

116

(27.6)

• 12 months or more

95

125

(24.0)

452

383

18.0

Case Management
Cases considered

Prisoners in custody (as at 30 June)

Parole orders denied
Submissions from victims

Cancellation of Orders

Reason for cancelling parole orders due to:

Length of parole served prior to cancellation:
• day of release to less than three months

Breaches not resulting in cancellation

Warnings issued relating to breaches not resulting in cancellation by:
• Board

148

107

38.3

• Community Correctional Services staff

278

187

48.7

24

49

(51.0)

2

40

(95.0)

• letter from the Board
Cases where no further action was taken
by Board relating to breaches not resulting
in cancellation
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2007/08

2006/07

% Change

292

295

(1.0)

Home detention orders made by the Board

63

47

34.0

Home detention orders made by the courts

21

42

(50.0)

4

9

(55.6)

7

7

-

2

2

-

Transfers from a Youth Justice Centre to Prison 20

13

53.8

Home Detention Orders
Home detention applications received

Home detention orders revoked

Extended Supervision Orders
Instructions and directions imposed

Youth Transfers
Transfers from Prison to a Youth Justice Centre

Interstate Transfers
Parole orders transferred from Victoria

19

47

(59.6)

Parole orders transferred to Victoria

25

24

4.2

Judicial members

11

11

-

Full-time members

1

1

-

Community members

7

9

(22.2)

Departmental representatives

1

1

-

20

22

(9.1)

16

15

6.7

Members of the Board

Total members

Staff of the Board
Total employees

Parole Orders Caseflow – 2006/07 to 2007/08
Orders
Made

Orders
Orders
Orders
Breached Completed Denied

Orders
Cancelled

2006/07

1,526

903

962

194

520

2007/08

1,601

887

1,010

186

435
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Chairperson’s Message

Justice Elizabeth Curtain and I were
appointed to the Adult Parole Board
in 2007. In February of this year I took
over as Chairperson.
In my short time in the position of
Chairperson of the Adult Parole Board
I have been struck by the great
difficulty and importance of the Board’s
work, and by the competence and
dedication of the Board staff and Board
members who carry it out.
A decision to release a prisoner on
parole, or to cancel the parole of a
person who is already released, is
often an exceedingly difficult one.
As with all decisions of this kind,
good outcomes ordinarily pass without
comment and adverse outcomes are
vulnerable to criticism which
retrospective analysis permits.
When the Board grants a prisoner
parole it does not do so as an
indulgence to the prisoner. It does
so because the Board considers that
release into the community, subject to
the strict conditions and supervision
which parole entails, is a better means
of protecting the public from crime, and
encouraging rehabilitation, than having
the prisoner serve their full term and
then be released with no restraints
upon them and no supervision.
The regime on parole is strict. It is not
uncommon for the Board to cancel a
person’s parole and return them to
prison. In the majority of cases
cancellation is not because the person
has committed offences. Rather it is
because they have not kept their
appointments after being warned,
or have relapsed into drug or alcohol
abuse, or have breached other
conditions imposed on them.
The system has to be strict, and
cancellation is an important part of it.
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My predecessor, Justice Kellam,
emphasised a number of important
issues in his messages in the last few
years. He highlighted the inadequate
resources available both within and
outside the prison system to those
with mental health problems, the need
for more and better programs for
prisoners and for persons on parole,
the pervasive social problem of drug
abuse, and the issues raised by sex
offenders, particularly offenders under
extended supervision orders. I will not
repeat what has been said more than
once over recent years. Many of those
problems remain. Instead, I will say
something about some recent positive
developments.
The Victorian Government is
undertaking two separate mental
health projects, a review by the
Department of Justice of its mental
health strategy, and a review by the
Department of Human Services of
mental health strategy for the whole
of government. There are enormous
mental health problems within the
prison community and among prisoners
released on parole. The resources of
Forensicare, both at the Thomas
Embling Hospital and in the community,
are severely stretched. A better
mental health outcome for prisoners
and for persons on parole would greatly
enhance the public’s safety. The Board
welcomes the current reviews.
During the last year the range of
offenders to whom extended
supervision orders might apply has
been broadened to include those who
have committed sex offences against
adults as well as those who have
committed offences against children.
In his messages in both 2005-2006
and 2006-2007, Justice Kellam dealt at
some length with the problems under
the current regime. There have been
two positive developments since then.
First, a new facility for persons on

extended supervision orders has been
built at Ararat. The new facility is an
improvement over what previously
existed. Secondly, the government
has decided to establish a dedicated
tribunal to deal with people subject
to extended supervision orders. The
Board anticipates that its role will be
handed over to that tribunal in the
middle of 2009.
The Board is currently exempt from
compliance with the Charter of Human
Rights and Responsibilities. The
Board’s view is that this exemption,
which presently expires at the end of
this calendar year, was a prudent and
responsible step taken by the
government. There are, in the Board’s
view, compelling reasons for the
exemption. The Department of Justice
is currently reviewing the issue and the
Board is working with officers of the
Department in that review. The Board
is confident that there will be a
satisfactory outcome which will ensure
that important features of the Board’s
practices are preserved.
There has been some publicity in
relation to steps taken by Victoria
Police to increase the effectiveness
of the execution of warrants against
persons whose parole has been
cancelled. The Board welcomes these
steps by Victoria Police. In the Board’s
view the quicker that persons whose
parole has been cancelled are returned
to custody the better. The Board has
always worked with Victoria Police to
ensure that apprehension in those
circumstances occurs as quickly as
possible, and will continue to do so.
I have been Chairperson for only five
months. In that short period, I have
been greatly assisted by the staff of
the Board, and in particular by the
General Manager, Mr David Provan,
and the full-time member, Mr Michael
Hepworth. I cannot speak too highly
of their competence and dedication.

I also express my appreciation for the
work of Ms Anna Djuric, Mrs Cheryn
Leahy, and the other Board staff.
During the year Mr Terry Laidler and
Ms Theresa Sgambaro retired from the
Board. They each made a significant
contribution to the Board’s work over
a seven year period. On behalf of the
Board, I thank them most sincerely for
their efforts.
Justice Bernard Teague served as
Chairperson between 1 October 2007
and 15 February 2008. This was the
second occasion upon which he served
as Chairperson; he was also
Chairperson between 7 June 2001
and 20 March 2003. Justice Teague
retired as a judge of the Supreme Court
on 15 February 2008. He remains a
member of the Board and, since his
retirement, he has worked extensively
with Board members and staff,
particularly assisting David Provan and
Michael Hepworth. Justice Teague is
still a very prominent figure in the
Board’s activities. He was recently
the recipient of a prestigious Churchill
Fellowship, which means that we will
lose his wise counsel for some time.
Justice Murray Kellam AO retired as
Chairperson of the Board on 30
September 2007. He was first
appointed to the Board on 27 August
2000 and was appointed Chairperson
on 20 March 2003. He retired because
he had been appointed to the Court of
Appeal, and the demands of that role
did not enable him to continue as
Chairperson. Justice Kellam is a
tireless and enthusiastic advocate
for the Board. His contribution to the
Board over the last seven years has
been remarkable. As Chairperson he
steered the Board through many
challenges, including the introduction
of home detention, the appointment of

a new chief executive, the introduction
of the Victims’ Register, and the
onerous additional responsibilities
placed on the Board under the Serious
Sex Offenders Monitoring Act 2005.
He was always available to members
and staff, and he indeed remains
available for advice and assistance in
relation to the difficult issues which
continually arise in the Board’s work.
His efforts and his work are
acknowledged and greatly appreciated.
He will be sorely missed.
Finally, I must acknowledge the
retirement of an “outsider” to the
Board, Sister Clare McShee AM
FMDM. Sister Clare is a nun from the
Franciscan order who has worked for
over twenty years with the Australian
Community Support Organisation
(ACSO). She has worked tirelessly
in a welfare support role with sex
offenders. Her faith and her diligence
have sustained her in work of a most
difficult and demanding nature. On 26
May 2008 there was a small gathering
at the Board. It was attended by
myself as the current Chairperson, by
three former Chairpersons of the Board,
and by past and present members and
staff. It gave us all the opportunity to
thank Sister Clare for her outstanding
work and to wish her well in retirement.

The Hon Justice Simon Whelan
Chairperson
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General Manager’s Report

The 2007/08 year marked another
challenging and exciting period in
which the administrative staff
efficiently managed a demanding
caseload during a time of significant
change.
The administrative staff of the Board is
made up of a team of very dedicated
and highly motivated individuals who
strive collectively to deliver the highest
level of service to members, the public
and their colleagues in the corrections
system.

During the year under review, a
Business Plan 2007/08 was prepared
to identify objectives and performance
targets and to set priorities to achieve
the Board’s objectives. The Plan aimed
to promote a performance-driven
culture at the Board and to provide
a platform for pursuing continuous
improvement at every opportunity.
The achievements throughout the year
are presented in the Business Plan
Overview section of this report.

50 Year Commemorative Booklet
and Celebration Function

Use of Videoconferencing
Equipment to Conduct Hearings

The Penal Reform Act 1956 came before
the Victorian Parliament during 1956 and
provided for the establishment of a
Parole Board. The first meeting of the
newly established Board was held on
3 July 1957 at the Office of the Director
of Penal Services, Old Treasury Building,
Spring Street, Melbourne.

A key initiative implemented during
the year was to facilitate every second
prison sitting via videoconference. The
trial program commenced in January
2008 and maximises the benefits of
the Board’s new ‘state-of-the-art'
videoconferencing equipment at
444 Swanston Street.

In order to commemorate this
important milestone, a booklet titled
Fifty Years of the Adult Parole System
in Victoria 1957 to 2007 was prepared
and published in July 2008. On 3 July
2008, past and present members and
staff celebrated the Board’s 50th
Birthday.

The new approach minimises
disruption to prison operations,
increases productivity (given the
significant time staff and members
would have spent travelling to and
from prisons) and reduces the risks
associated with staff and members
who travelled over 60,000 kilometres
last year.

New Office Location
During the year in review, the Board
relocated to a brand-new office,
located at Level 4, 444 Swanston
Street, Carlton, on the weekend of
7 and 8 July 2007. The new ‘purpose
built, architect designed’ facility has
two Boardrooms each of which have
videoconferencing equipment, while
the new security infrastructure at 444
Swanston Street provides a safe work
environment for staff and members.
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Business Plan

Establishment of a Parole
Practice Committee
A Parole Practice Committee (PPC) was
established during the year and held its
inaugural meeting at the Board’s office
on 19 February 2008. PPC membership
includes representatives from each
Community Correctional Services (CCS)
region together with staff of the Board.
The Committee’s purpose is to provide
a forum where participants can
suggest ideas for improvement,
discuss issues, problems and
developing trends, as well as engage
in activities and joint projects that will
strengthen the working relationship
between CCS and the Board.

Administrative Work Practices
In order to improve organisational
efficiency, the Board undertook the
following activities:
• met regularly with registry and
operations staff
• conducted planning workshops
in November 2007
• designed and implemented quality
assurance procedures
• reviewed and rewrote the Board’s
suite of Fact Sheets.

Home Detention
Now in its fifth year of operation,
the Home Detention Program enables
the Board to release non-violent,
low-security offenders convicted of
specified offences to home detention,
after serving two thirds of their
sentences in prison.
I thank Anna Djuric, Christian Gonzalez
(until 13 July 2007) and Melissa Gale
(from 16 July 2007) for the
professional and dedicated approach
they provided in managing the Board’s
home detention work.

Information Technology
On 2 May 2005, the Criminal Justice
Enhancement Project (CJEP) computer
system was introduced at the Board by
the Department of Justice. Although
there have been many developments
and enhancements to the CJEP
system, the Prisoner Information
Management System (PIMS) still
remains the database of record.
During the early stages of the project,
Tonniette Santiano represented the
Board and worked with the computer
analysts to design the Board’s
functionality. Since May 2005,
Tonniette has performed the roles
of acceptance testing, training and
support as well as undertaking the
duties of her substantive position as a
Meeting Coordinator. I thank Tonniette
for her on-going commitment to the
project.

Performance Management
and Progression Plans

Appointments –
Administrative Staff

In July 2007, all staff prepared
(in consultation with their manager)
a detailed Performance Management
and Progression Plan. Each plan
outlines the officer’s work priorities
and the knowledge and skills required
to support their current and future job
and career needs. Feedback and
review meetings were conducted in
July 2007 and January 2008 and
focused on the officer’s current level
of performance and the ways in which
they could improve.

Melissa Gale commenced as the
Assistant Coordinator (Home
Detention) on 16 July 2007.

The performance management cycle
runs from 1 July of each year until
30 June the following year and
provides a mechanism for evaluating
work and rewarding good performance
based on outcomes.

Mentoring Program
The Board’s Mentoring Program aims
to provide new Board staff with a
mentor who will suit them and their
requirements, and in turn provide
benefits to the staff member, mentor
and the Board. The mentor provides
support, advice and assistance to the
new employee during the induction and
orientation period and then for a further
six months. After that, the relationship
may continue by agreement between
the mentoree and the mentor. During
the year, Melissa Gale participated in
the program.

Actively Monitoring Offenders
The Board continued to play an active
role in monitoring offenders who have
been released on parole and has
adopted an intensive ‘case
management’ approach to complex
cases. Staff of the Board also played
an active role in managing offenders
during their parole period by regularly
discussing issues concerning the
management of offenders with
Community Corrections Officers.
Such a proactive approach often
made it unnecessary to initiate breach
proceedings against an offender.

Melissa has conducted herself in an
enthusiastic and professional manner
since joining the Board’s team.

Acknowledgments
I wish to acknowledge the efforts and
services of the following agencies,
organisations and individuals who have
supported the work of the Board during
the last year:
• Australian Community Support
Organisation (ACSO) staff
• Brendan Money, Acting Assistant
Commissioner – Offender
Management Services, Corrections
Victoria
• Clinical Services (Corrections
Victoria) staff
• Community Correctional Services
staff
• Community Offenders Advice and
Treatment Service (COATS) staff
• Corrections Victoria employees
including the staff at the two
privately operated prisons –
Port Phillip Prison and Fulham
Correctional Centre
• Forensicare staff
• Home Detention Unit (Corrections
Victoria) staff
• Jan Shuard, Deputy Commissioner
– Community Correctional Services
and Sex Offender Management,
Corrections Victoria
• Kelvin Anderson, PSM,
Commissioner – Corrections
Victoria
• Malcolm Feiner, PSM, Manager of
the Corrections Victoria Research
and Evaluation Unit
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General Manager’s Report cont.

• Michael Carroll, Assistant
Commissioner – Offender
Management Services, Corrections
Victoria
• Offender Management Services
(Corrections Victoria) staff
• Sex Offender Program Unit
(Corrections Victoria) staff
• Sister Clare McShee, AM FMDM,
of the Australian Community
Support Organisation (ACSO)
• Victoria Police, Prisons Crime Desk
and Carlton Police Station staff
• Victorian Association for the Care
and Resettlement of Offenders
(VACRO) staff.

Conclusion
The achievements of the last year
reflect the commitment and
professional approach of the Board’s
members and our highly skilled and
dedicated staff. I thank the three
Chairpersons’ who served the Board
during the period under review, Justice
Kellam, Justice Teague and Justice
Whelan, and the members for their
on-going support.
Justice Kellam AO retired as
Chairperson on 30 September 2007.
I wish to express my sincere gratitude
to Justice Kellam for his energetic and
unwavering commitment to the Board.
Justice Kellam’s wide ranging
experience, his great knowledge of the
principles and practice of criminal law
and parole, and his great practical
understanding of human nature
contributed enormously to the Board’s
high reputation.
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On 11 February 2008, Justice Simon
Whelan was appointed Chairperson for
the period from 15 February 2008 to 28
May 2010. I look forward to working
with Justice Whelan, who brings to the
role a wealth of experience, skill and
energy.
I am grateful to the Board’s
management team members - Anna
Djuric and Cheryn Leahy - and the fulltime member, Michael Hepworth, who
have worked tirelessly throughout the
year and for undertaking their
respective roles with such dedication
and professionalism.
Despite many challenges tackled
during a period of significant change,
all staff continued to deliver an
excellent level of service to the Board,
their colleagues in the corrections
system and the community. They are
a delight to work with and I take this
opportunity to record my gratitude for
the significant contribution that each
staff member has made throughout the
year.

David Provan
General Manager

Business Plan Overview

The Board’s Business Plan builds on our previous achievements and charts a
course for the future. The 2007/08 plan was prepared to identify project initiatives
and key priorities to achieve the Board’s objectives. In addition, the plan aims to
promote a performance-driven culture at the Board and to provide a platform for
pursuing continuous improvement at every opportunity.

Objectives

What We Achieved

• Fulfil our statutory obligations under
the Corrections Act 1986,
Corrections and Sentencing Act
(Home Detention) Acts 2003,
Children, Youth and Families Act
2005 and the Serious Sex Offender
Monitoring Act 2005 efficiently and
effectively and in the best interests
of the community.

• Conducted 8,520 hearings (8,529 in 2006/07).

• Make independent and appropriate
decisions regarding the release of
offenders on supervised conditional
release or home detention orders
and in relation to extended
supervision orders.

• Made 1,601 orders that offenders be released on supervised conditional
release (1,526 in 2006/07).

• Make appropriate orders relating
to cancelling parole or home
detention orders and returning
offenders to prison custody.

• Cancelled 435 parole orders (520 in 2006/07).

• Ensure that offenders are properly
prepared to reintegrate into the
community.

• Continued to provide a case management function for parolees by interviewing
prisoners early in their sentence to identify rehabilitation objectives before
being considered for parole.

• Conducted 123 meetings (129 in 2006/07). Fifty-one meetings were held at
various Victorian prisons where the Board interviewed 1,606 offenders and
72 meetings were held at the Board’s office, Community Correctional Services
locations and at the Thomas Embling Hospital.

• Made 63 home detention orders (47 in 2006/07).
• Considered and imposed instructions and directions on seven extended
supervision orders (seven in 2006/07).

• Revoked four home detention orders (nine in 2006/07).

• Conducted regular interviews with prisoners and obtained reports so that the
Board could monitor their progress for an appropriate period prior to release
on parole.
• Maintain a program of continuous
improvement including the ongoing
review of management practices
and strategic plans.

• The Board relocated to a new ‘purpose built, architect designed’ facility located
at Level 4, 444 Swanston Street, Carlton on 7 and 8 July 2007.
• Introduced the Board’s 2007/08 business plan covering a range of projects
designed to improve the Board’s operations.
• Conducted regular planning meetings with registry and operations staff.
• Increased staff involvement in strategic projects as leaders or working party
members.
• Identified opportunities to streamline business practices and procedures.
• Implemented quality assurance procedures.
• Responded to all incoming correspondence within 14 days of receipt.
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Business Plan Overview cont.

• Develop and sustain an
organisational culture of excellence
through best practice human
resource management.

• Increased the Board’s membership by the appointment of The Hon Justice
Elizabeth Curtain, Judge of the Supreme Court of Victoria. Justice Curtain
was appointed on 25 September 2007 for a three year term.
• Arranged an orientation and induction program for Justice Curtain.
• Conducted regular debriefing sessions with staff.

• Develop a flexible, responsive
and skilled administrative staff by
providing a safe, challenging and
team-oriented work environment
and professional development
opportunities.

• Prepared detailed staff Performance Management and Progression Plans
for 2007/08.
• Conducted feedback and review meetings every six months.
• Staff participated in professional development opportunities designed
to enhance service quality.
• Provided higher duties assignments for staff.
• Conducted regular debriefing sessions after prison meetings to ensure staff
wellbeing.

• Maintain efficient, effective
and responsible management and
control of the Board’s finances and
ensure public accountability.

• Maintained efficient, effective and responsible management and control over
the Board’s finances and ensured public accountability by regularly reviewing
the expenditure.
• The Board’s expenditure was $90,034 over the allocated budget because
of the significant costs associated with the move to 444 Swanston Street,
Carlton and an unexpected increase in the number of interstate extraditions
of prisoners.
• Reviewed compliance requirements with respect to personal expenses.

• Promote the accessibility and
efficiency of the Board by
increasing awareness of its
functions and powers.

• Published a booklet titled Fifty Years of the Adult Parole System in Victoria
1957 to 2007.
• Celebrated the Board’s 50th Birthday at a function held on 3 July 2007.
• Delivered 17 presentations about the work of the Board to organisations
and community groups.
• Maintained an active ‘observers program’. During 2007/08, 58 visitors
attended meetings to observe the work of the Board.

14
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Our Performance

Case Management
During 2007/08, the Board met on
123 occasions (129 in 2006/07) and
considered 8,520 matters (8,529 in
2006/07). This result represents a
decline of 0.1% in the number of cases
considered, compared with the
previous financial year. The table
below shows cases considered
by location.

Total Number of Cases
Considered 2002/03 to 2007/08
2002/03

6,732

2003/04

7,061

2004/05

7,515

2005/06

7,643

2006/07

8,529

2007/08

8,520

To monitor such offenders, the Board
required offenders to attend interviews
regularly at its office or, if they resided
in country Victoria, their closest
Community Correctional Services
office. The Board requested reports
from Community Correctional Services
to stay informed of the progress of
such offenders. The transient and drug
culture lifestyle of many offenders prior
to their imprisonment usually presents
difficulties for them in obtaining new
accommodation on release. Such
regular reports enable the Board to
intervene and re-direct the lifestyle
of offenders. The Board maintains its
involvement with offenders on parole,
and takes appropriate action when
necessary, to ensure offenders are able
to meet the conditions of their parole.

If the Board does not interview
offenders in prison, the full-time
member often interviews them by
video conference prior to release or the
Board directs them to attend its office.
Such offenders are then interviewed by
either the Board or the full-time
member who fully advises them of
their responsibilities and obligations
under parole.

Offenders in Custody

Prison Visits

The complexity of cases involving
offenders, both in custody and on
parole, placed considerable demands
on the Board’s time in determining
cases. The Board continued to monitor
specific offenders who had been
released on parole with problems
involving psychiatric and accommodation
issues, and the risk of drug use.

The Board aims to ensure that all
offenders are aware of their obligations
and the consequences if they breach
their parole. It is impossible, however,
for the Board to interview all offenders
who are released on parole, particularly
if a court fixes short non-parole periods
for offenders or where offenders are
transferred within the prison system.

Of the 123 occasions the Board met,
51 meetings were held at various
Victorian prisons (53 in 2006/07)
where the Board interviewed 1,606
offenders (1,700 in 2006/07). This
result represents a decline of 5.5% in
the number of offenders interviewed
by the Board at prison and a decline of
3.8% in prison visits, compared with
2006/07.

Number of Board Meetings Conducted to Consider Cases
2002/03 to 2007/08
Meetings Held
in Prisons

Board’s Office/
CCS Centres/Other

Total

2002/03

51

61

112

2003/04

52

63

115

2004/05

54

62

116

2005/06

51

66

117

2006/07

53

76

129

2007/08

51

72

123

On 30 June 2008, the number of
offenders eligible for parole totalled
2,852, compared with 2,755 on 30
June 2007. The number of offenders
fluctuates over a 12-month period as
offenders enter and leave the prison
system on a daily basis, either after
having been released on parole or
when their sentences expire. For
example, the above figures do not
take into account offenders who were
sentenced to a short non-parole period
and entered and left prison in the same
year. The number of prisoners in
custody totalled 4,223 as at 30 June
2008 (4,183 as at 30 June 2007)
representing a 1.0% increase over
the period.

Offenders Considered
for Release
The Board takes into account the
individual merits of each case to
determine the appropriate time to
release an offender on parole. Before
making its decision, the Board reviews
reports from Community Corrections
Officers (CCOs), custodial staff,
medical practitioners, psychologists
and psychiatrists.
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Our Performance cont.

Factors that Influence the
Board’s Decision
• Nature and circumstances of the
offence(s).
• Comments made by the sentencing
court.
• Prior criminal history.
• Assessment of the potential risk
to the community if the offender
is released from custody.
• Release plans and whether suitable
accommodation is available.
• Assessments and
recommendations made by
appropriate professionals, including
psychiatrists, psychologists, and
Community Corrections Officers.
• Submissions made by the offender,
the offender’s family, friends and
potential employers, or any other
relevant individual.
• Written submissions made by the
victim(s) or by persons related to
the victim(s).
• The conduct of the offender while
in custody and whether any
positive drug tests have been
recorded.
• Willingness to participate in
relevant programs and courses
while in custody.
In addition, the Board examines the
offender's criminal history and any
comments recorded by the sentencing
court. The offender or others
interested in the case may make
representations for consideration
by the Board, including written
submissions from victims or by a
person related to the victim. To assist
the decision-making process, the Board

may interview the offender and
professional people working with the
offender. The Board pays particular
attention to offenders convicted of
serious offences, such as violent
crimes.
The Board aims to ensure that its
proceedings are conducted properly
and fairly for all parties involved. While
there is no formal avenue of appeal,
an offender may request a review of a
decision of the Board. This review may
be initiated in writing by the offender,
or by a person on behalf of the
offender, requesting an interview with
the Board. In making decisions to
grant, deny, defer or cancel parole,
the Board considers each case on its
merits, while using flexible guidelines
developed over many years to
streamline the decision-making
process.

• drug use in prison
• previous performance on parole
• insufficient time for an effective
parole period.

Special Conditions of Parole
Where appropriate, the Board imposes
special conditions on parole orders to
address accommodation, lifestyle and
treatment issues, including:
• attendance for assessment and
treatment for alcohol or drug
addiction, or submitting to medical,
psychological or psychiatric
assessment and treatment
• testing for alcohol or drug use
• attendance for personal
development programs (often
in conjunction with anger
management programs)
• residence as directed by the Board

Releases and Denials

• attendance for treatment at the
Community Forensic Mental Health
Centre

During 2007/08, the Board:
• made orders for the release
of 1,601 persons on parole
(1,526 in 2006/07)

• no contact, directly or indirectly,
with the victim or certain potential
victims (this is an important
protection for vulnerable persons
in some situations)

• denied 186 persons release
on parole (194 in 2006/07)
• cancelled parole orders for
435 persons (520 in 2006/07).
The number of orders made to release
offenders on parole increased by 4.9%
and the number of cases where the
Board denied parole declined by 4.1%.
The Board denies parole for a number
of reasons, including:
• failure of offenders to undertake
programs that address their
offending behaviour

• no unsupervised contact with
children
• participation in the sex offender
maintenance program
• avoidance of certain geographical
areas
• abstinence from alcohol
• assessment by, and participation
in, drug programs as directed by
supervising Community Corrections
Officers

Parole Releases, Denials and Cancellations – 2005/06 to 2007/08
Releases
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Denials

Cancellations

07/08

06/07

05/06

07/08

06/07

05/06

07/08

06/07

05/06

Male

1,435

1,398

1,370

169

185

229

392

483

403

Female

166

128

134

17

9

8

43

37

46

Total

1,601

1,526

1,504

186

194

237

435

520

449
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• participation in drug programs as
directed by supervising Community
Corrections Officers in consultation
with the Community Offenders
Advice and Treatment Service
(COATS).

Special Conditions Imposed on Parole Orders 2007/08

No Special Conditions 1%
Assessment, Treatment and Testing 51%

Special Conditions Imposed
on Parole Orders 2007/08
During 2007/08, the Board continued
to impose stringent conditions on the
parole orders of sex offenders, while
ensuring sex offenders understood that
their expected compliance with these
conditions would be rigorously
enforced. For example, in some cases,
the Board required that an offender
must not:
• associate with certain persons
• be employed in particular jobs
• reside in certain neighbourhoods
or households
• have contact with victims or their
family members, even under
supervision.
The Board regularly imposes the
special condition ‘that you undergo
assessment and treatment for alcohol
or drug addiction or submit to medical,
psychological or psychiatric assessment
and treatment as directed’ as a
condition of the parole order. This
special condition provides supervising
Community Corrections Officers with
the authority to direct offenders to
programs designed to address alcohol,
drug and gambling addictions, and to
arrange psychiatric and psychological
treatment. In most cases, the Board
identifies the particular needs of the
offender and directs the Community
Corrections Officers to arrange the
appropriate treatment and programs.
From time to time during the
supervising period, the offender may
require counselling for health problems
and other issues, and this condition
provides the Community Corrections
Officers with the flexibility to arrange
treatment without having to refer back
to the Board.

Restricted Residential and/or No Contact
with Victims 12%
Other 36%

Monitoring the Supervision
of Offenders on Parole
The Board interviews offenders at its
office and at Community Correctional
Services offices in regional Victoria
so that it can monitor their progress
while on parole. In addition, the Board
consults with Community Corrections
Officers about the individual
management of specific offenders
and the broader issues affecting the
supervision of offenders on parole.
This process gives Community
Corrections Officers, particularly those
new to Community Correctional
Services, the opportunity to gain
knowledge about the Board’s
requirements and to discuss difficult
issues surrounding the supervision
of offenders.

information about offenders during their
period of imprisonment. Individuals
included on the Register have a right
to send a written submission to the
Board, when the prisoner for whom
they are registered is being considered
for parole. During the financial year,
77 submissions were provided for the
Board’s consideration (49 in 2006/07).
Regularly, the Board imposes special
conditions on parole orders designed
to protect victims from contact with
offenders. The Victims Registrar will
provide information about the release
of an offender on parole, including any
special conditions that the Board has
imposed that are relevant to the victim.

Victims of Crime
The Board understands fully the
difficulties faced by victims of crime
and their families who are exposed to
the criminal justice system. A Victims
Register commenced on 30 August
2004 and is managed by the Victims
Support Agency in the Department of
Justice. The Victims Register
maintains contact with victims of crime
who have asked to receive information
about an adult prisoner who has been
convicted of committing a violent crime
against them. The aim of the Register
is to provide victims of violent crime
with timely, relevant and accurate
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People on Parole

Parole Orders Completed
Successfully
During 2007/08, offenders completed
1,010 parole orders successfully,
compared with 962 parole orders in
2006/07. This result included offenders
who were released on parole prior to
the current reporting year but who
completed their parole period during
the reporting year.

Breach of Parole Orders
If an offender fails to comply with any
of the conditions of the parole order,
including conviction and sentence for
further offences while the order is
current, they are then in breach of
parole and the Board may cancel the
order. If a parole order has expired but
a court imposes a sentence of more
than three months’ imprisonment for
an offence or offences committed
during the parole period, the Board
still has jurisdiction to cancel parole.
If a breach occurs, the Board considers
taking the following actions:
• note the breach but take no further
action
• issue a warning by way of,
– the individual’s attendance
in person before the Board
– a warning given by the
Regional Manager of the
supervising CCS location, or
– a letter from the Board
• add conditions, or
• cancel the order.

18

in cancellation of parole.
The Board considered the remaining
breaches to be minor in nature and
insufficient in severity to warrant
returning the offender to prison.
Usually, offenders in this category
breached their parole by way of
conditions, such as failure to attend
supervised appointments. In such
cases, the Board imposed a warning
and adjusted the offender’s reporting
regime in order to enable the offender
to complete parole successfully.

Breaches Resulting
in Cancellation
When the Board cancels a parole order,
it issues a warrant for the arrest of the
offender who is then returned to prison
custody where they are liable to serve
the unexpired portion of the original
sentence. The Board, however, may
release the offender again on parole
during this period.
The Board determines whether the
time spent on parole by the offender
prior to cancellation is to be deducted
from the unexpired portion of parole.
In making this decision, the Board
takes into account the nature of the
breach and the offender's performance
during the period of supervision.
The number of cancellations declined
by 16.3% from 520 in 2006/07 to 435
in 2007/08. Of the 435 parole orders
cancelled, 324 (74.5%) resulted from
the failure of the offender to comply
with the conditions of parole,
compared with 335 (64.4%) in

2006/07. A total of 111 parole
cancellations (25.5%) resulted from a
further conviction and sentence being
imposed on the offender, compared
with 185 (35.6%) in 2006/07.
The Board considers parole breaches
to be a serious matter and often deals
with such breaches by cancelling
parole orders. With the exception of
certain general obligations that apply to
all persons on parole, conditions under
which individual offenders are released
from custody are specific to each case.
The Board clearly explains the
supervision requirements to offenders.
In the event of non-compliance, the
offender may be required to appear
before the Board so that the Board may
assess whether any breach has, in
fact, occurred and determine the
course of action to be taken.
During 2007/08, the reasons for
cancelled parole orders included
continued drug abuse by the offender,
failure to attend for supervision or
community work, failure to participate
in programs as specified in the order,
or convictions for further offences.
Most parole orders that were cancelled
due to the offender failing to comply
with the conditions of parole involved
continued substance abuse and/or
failure to attend supervision
appointments and/or programs. The
majority of such breaches occurred in
the first six months of parole - a time
when many offenders experience
difficulty adjusting to the transition
from prison to the community.

During 2007/08, offenders breached
887 parole orders, compared with 903
parole orders breached in 2006/07.
These results include parole orders
made by the Board in previous financial
years.

Parole Orders Completed Successfully and Cancelled
2005/06 to 2007/08

Of the 887 parole orders breached,
the Board cancelled 435 orders,
representing 49% of all orders
breached. This result compares with
2006/07 when 57.6% of the 903 parole
orders breached by offenders resulted

Cancelled
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Completed Successfully *

2007/08
Total

2006/07
Total

2005/06
Total

1,010

962

1,004

435

520

449

* Includes a count of the number of parole orders completed during each financial
year. The figures include both orders made prior to and during the reporting year
that were successfully completed between 1 July 2007 and 30 June 2008.

Cancellation of Parole 2005/06 to 2007/08
Period After Release

By Condition

By Conviction
and Sentence

Total

Proportion (%)

07/08 06/07 05/06 07/08 06/07 05/06 07/08 06/07 05/06 07/08 06/07 05/06
Release to <3 months

152

145

105

11

14

15

163

159

120

38

31

27

3 to <6 months

70

88

90

23

32

30

93

120

120

21

23

27

6 to <12 months

55

64

58

29

52

50

84

116

108

19

22

24

12 months or more

47

38

22

48

87

79

95

125

101

22

24

22

Total

324

335

275

111

185

174

435

520

449

100

100

100

Breaches Not Resulting
in Cancellation
During 2007/08, the Board considered
452 cases involving breaches of the
conditions of a parole order where,
considering all the circumstances, it
decided not to cancel the order. This
result represents a 18% increase when
compared with 383 cases in 2006/07.
The Board does not take action,
particularly for a minor breach, if the
offender's Community Corrections
Officer has addressed the breach to
ensure that the offender continues to
comply with their conditions of parole.
This procedure may involve an
adjustment to the offender’s reporting
regime or the addition or deletion of
specific conditions.
Of the 452 cases involving breaches
not resulting in cancellation:

When the Board cancels a parole order,
the offender returns immediately to
prison to serve the whole outstanding
period of their sentence. Usually, the
sentence the offender is required to
serve constitutes the whole period of
parole, regardless of the period they
have spent on parole. The Board can
re-parole offenders in appropriate
circumstances.

Often, a minor breach of parole does
not justify returning an offender to
custody. In such instances, the Board:

When deciding whether or not to
cancel parole, the Board considers the:

In most cases, such warnings are
sufficient to re-focus offenders about
their parole obligations and
responsibilities and, usually, offenders
then complete their parole orders
successfully.

• warns the offender formally
• requests the Community
Correctional Services Regional
Manager or the Centre Manager
to warn the offender, or
• issues a warning by letter.

• type of breach
• remaining parole period
• performance of the offender
and compliance with the other
conditions of parole, and
• long-term rehabilitation of the
offender, including employment
and education issues.

• 148 offenders (32.7%) were
warned by the Board, compared
with 107 (27.9%) in 2006/07

Breaches Not Resulting in Cancellation – 2005/06 to 2007/08

• 278 offenders (61.5%) were
warned by the Regional Manager
or the Centre Manager of the
Community Correctional Centre,
compared with 187 (48.8%) in
2006/07
• 24 offenders (5.3%) were warned
by letter, compared with 49
(12.8%) in 2006/07

2007/08

2006/07

2005/06

Warned by the Board

148

107

98

Warned by Community
Correctional Services Staff

278

187

221

24

49

13

2

40

22

452

383

354

Warning by Letter
No Action Taken by the Board
Total

• 2 cases (0.4%) involved no further
action being taken by the Board,
compared with 40 (10.4%) in
2006/07.
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People on Parole cont.

Supervising People on Parole

People Convicted of Murder

Community Corrections Officers
employed by Community Correctional
Services, a Division of Corrections
Victoria, supervise offenders released
on parole and home detention. These
officers are accountable to the Board
pursuant to s73 of the Corrections Act
1986.

The Board pays particularly close
attention to persons who have been
convicted of the charge of murder both
during their period of imprisonment and
during any period of parole. Generally,
the Board reviews such offenders from
the commencement of their sentence
and at regular intervals.

Community Corrections Officers
provide court advice and supervise
individuals released on a number of
different non-custodial, community
based orders. Upon release from
custody, a parolee must report within
two working days to the Community
Correctional Services Centre nearest
their home or to the offender’s most
convenient location.

These reviews are conducted more
frequently as the offender’s parole
eligibility date draws nearer. In
addition, the Board conducts personal
interviews with these offenders on a
regular basis. Through this process,
the Board can observe the progress of
offenders while they remain in custody.
This also enables the Board to
encourage participation in programs
that will assist them to reintegrate into
the community.

Release of Drug Abusing
Offenders
Under the Victorian Prison Drug
Strategy, prison managers are required
to perform random urine analyses of
prisoners to determine their Identified
Drug User (IDU) status. Offenders guilty
of illicit drug use are tested more
frequently and are subject to an
escalating range of prison sanctions.
The Board considers drug use by
offenders very seriously. It advises
offenders that they must remain drug
free for a designated period in order to
be considered suitable for release on
parole. The Board recognises that
offenders who use drugs while in
custody will usually continue to use
drugs after they are released and,
therefore, are likely to re-offend. On
numerous occasions, the Board has
revoked parole orders for offenders
who have continued to use drugs in
prison prior to their release on parole.
The Board supports those offenders
who show initiative in addressing their
drug issues by participating in drug
treatment programs and who submit
willingly to voluntary drug testing. The
Board gives offenders the opportunity
to undertake such treatment and
voluntary drug testing prior to making
an order for their release on parole.
20
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Three years prior to the earliest
eligibility date for parole, in appropriate
cases, the Board may fix a tentative
date for release on parole. This date
is tentative only and may be revoked.
This procedure enables long-term
offenders who, by reason of their good
behaviour, have achieved a minimum
security rating in prison to make
application for leave pursuant to the
Corrections Act 1986.
When an early decision to release a
offender is made, the Board continues
to monitor the progress and behaviour
of the offender. If an offender fails to
act in an appropriate manner within the
prison system, the Board may revoke
the order or defer release.
The Board actively supervises
convicted murderers released on
parole. Upon release, the Board
monitors these individuals by obtaining
progress reports from the supervising
Community Corrections Officer and
requiring such offenders to attend
interviews at least every three months
during the first two years of their parole
supervision period. If the parolee
responds well to parole supervision,
the intervals between these interviews
may be extended as the supervision
period progresses. Generally, the

Board receives progress reports until
the parole period expires.

Offenders Detained under s93
of the Sentencing Act 1991
In cases involving offenders with a
mental illness detained under s93
of the Sentencing Act 1991, the
sentencing court may require such
individuals to serve their sentences in
an approved mental health institution.
Such facilities include the Thomas
Embling Hospital, which is managed
by the Victorian Institute of Forensic
Mental Health, known as Forensicare.
Detainees become eligible for parole
only when the Mental Health Review
Board or the Chief Psychiatrist
discharges them.
During 2007/08, the Board visited the
Thomas Embling Hospital on a regular
basis to monitor the progress of
detainees. In addition, a member of
the Board’s staff communicated on a
regular basis with treating doctors and
staff at the hospital. This procedure
ensured that hospital staff brought any
changes in the condition of detainees
to the Board’s attention between visits
to the hospital. Consequently, the
Board was able to consider cases and
make urgent and appropriate decisions
without the need to attend the
hospital.
Additionally, the Board’s procedures
ensured that such individuals were
released on parole without being
returned to prison. This procedure
benefited detainees with significant
mental health problems by assisting
their reintegration into the community.
The Board worked with representatives
of Thomas Embling Hospital and
Community Correctional Services
Centres to develop appropriate release
plans that provided a high level of
support for detainees once they were
released on parole.
In conjunction with the management
of Thomas Embling Hospital, the Board
continued to develop a register of
detainees. Although the Board granted
parole for detainees only after they

were discharged by the Mental Health
Review Board or Chief Psychiatrist, the
Board monitored the progress of
detainees during their treatment
periods.

Youth Transfers
The following information details youth
transfers as defined under s467, 471
and 475 of the Children, Youth and
Families Act 2005.

Transfers from Prison to a Youth
Justice Centre
S471 of the Children, Youth and
Families Act 2005 provides:
If the Adult Parole Board of Victoria
considers it appropriate, in the interests
of a person under the age of 21 years
imprisoned in a prison, to transfer that
person to a youth justice centre, the
Adult Parole Board of Victoria may,
if satisfied, after considering a report
from the Secretary of the Department
of Human Services;

When a person transfers to prison,
he or she becomes subject to the
jurisdiction of the Board as if the period
of detention served by that person,
prior to the transfer, had been a
minimum term.

before that sentence of imprisonment
or his or her release on parole by the
Youth Parole Board had been a nonparole period.
During 2007/08, 20 persons were
transferred from a youth justice centre
to prison, compared with 13 in
2006/07.

S475 of the Children, Youth and
Families Act 2005 provides that if a
person:

Interstate Transfers

(a) has been sentenced to detention
in a youth justice centre; and

The Parole Orders (Transfer) Act 1983,
as amended, provides the legislative
basis for the transfer of parole orders
between jurisdictions.

(b) before the end of that sentence is
sentenced to a term of imprisonment
with respect to any offence the Youth
Parole Board may direct that the person
serve the unexpired portion of the
period of detention as imprisonment in
a prison and thereafter the person is
subject to the jurisdiction of the Adult
Parole Board of Victoria as if the period
of detention served by him or her

During 2007/08, the Registrar of
Transferred Parole Orders advised the
Board of the transfer from Victoria of
19 parole orders interstate (47 in
2006/07) as shown in the following
table.

Parole Orders Transferred from Victoria - 2005/06 to 2007/08
2007/08

2006/07

2005/06

New South Wales

8

23

16

South Australia

1

5

1

and

Western Australia

2

5

4

(ii) a place is available in a youth justice
centre — direct that person be
transferred to a youth justice centre.

Queensland

5

7

11

Northern Territory

-

3

1

Tasmania

3

3

2

Australian Capital Territory

-

1

1

19

47

36

(i) that person is suitable for detention
in a youth justice centre;

During 2007/08, two persons were
transferred from prison to a youth
justice centre, pursuant to this section,
compared with two persons in
2006/07.

Transfers from a Youth Justice
Centre to Prison

Jurisdiction

Total

The Registrar of Transferred Parole Orders also advised the Board of the transfer
to Victoria of 25 parole orders from interstate (24 in 2006/07) as shown in the
following table.

S467 of the Children, Youth and
Families Act 2005 provides:

Parole Orders Transferred to Victoria - 2005/06 to 2007/08

The Youth Parole Board may, on the
application of the Secretary of the
Department of Human Services, direct
a person aged 16 years or more
sentenced as a child by the Children's
Court or any other court to be detained
in a youth justice centre be transferred
to a prison to serve the unexpired
portion of the period of his or her
detention as imprisonment.

New South Wales

Jurisdiction

2007/08

2006/07

2005/06

15

12

19

South Australia

2

3

11

Western Australia

1

2

7

Queensland

4

5

14

Northern Territory

-

1

1

Tasmania

2

1

-

Australian Capital Territory

1

-

1

25

24

53

Total
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